SUSINESS 
WEEK 


Cursed with its customary calendar complex, business seems 
bent on taking one more bellywhopper to the bottom of the hill 
to see how far it can go before the midnight whistles blow on 
December 31 . . . The securities markets have settled them 
selves on the same © toboggan; even Congress is engaged in a last 
snow-ball and mud-slinging frolic before scattering for th 
Christmas armistice; and all important issues here and abroad 
subside into a state of suspended animation until the enigmatic 
1932 emerges . . . Almost all business indicators show intensi 
fication of the usual year-end slackness; retail trade shows less 
than its customary seasonal stimulation . . . Tax-selling, an 
nual window-dressing, and distress liquidation have converted 
securities markets into rummage sales at which even a second 
hand teddy-bear would be ashamed to be seen . . . Another 
outbreak of bank suspensions shows the need for speedy Con 
gressional action on the President’s Reconstruction Corporation 
proposal . . . Japan starts the New Year right by sliding off 
the gold ns | leaving a dwindling handful of the faithful 
to carry their golden cross until the inevitable conference is 
called to consider means of restoring monetary sanity 

Many still see a silver lining in this spreading cloud of devalua 
tion... The reassuring steadiness of some key commodity 
prices is an almost solitary star shining among the discouraging 
Christmas statistics as a slight sign to the wise men that the dark 
days of deflation may be about ended and the New Year bring 


a more stable basis upon W hich to rebuild business. 
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Reason ; 


For Bringin ; 
Your Busine: ; 
to Philadelphi 


You will be at the center « 
country’s greatest market. 
e Ask for booklet ™ Distribution FT; 
Applied to Piant Location”. 


Unexcelled transportation fa 
for reaching all parts of the | 
@ market and foreign markets as 
Ask for booklet on “Transporta 


Skilled, intelligent workers 
craftsmanship as their heritag:< 
@ the pride of home ownership « 
tributing to dependability ; 
greater productivity. 
Ask for booklet on “Labor”. 


Living conditions and cultural 
vantages that meet the needs of and 
@ inspire both workers and executive. 
Ask for booklet ~ The Real Philadelph,« 


*“Kayorable rates for power — electri 
: 


iin 
74 gas - coal, 
A e tsk for booklet on “Power” 


\ 


There are many other reasons 
why Philadelphia should prove 
advantageous to your business 
and we are ready to prepare 
specific information for you with- 
out cost or obligation if requested 


on vour business letterhead. 


Address Department S. 


Business Progress Association 
1442 Widener Building Philadelphi« 
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This Business Week 


Unemployment 
Re.ieF plans, as they get under way, show a 
tendency to put the burden of support on the 
nployer. . . . Bethlehem Steel and Paraffine of 
ifornia shoulder the new responsibility. « 


Wisconsin goes, in social legislation, so 
metimes goes the nation. Right now, Wis- 
nsin is going fast toward more state relief, 
mpulsory employment insurance. . ») 


VINTER road work will provide winter jobs 
n many states which are matching light traffic 
igainst bad weather. @. » 


Railroads 
WITH the unions ready to talk over wage reduc- 


tions, and the big loan train scheduled to roll 
January 1, the rails already feel relieved. «. » 


Because California railroads, in starting a 
store-door service of their own, “reluctantly met 
a demand which they now admit was a public 
need,” the Railroad Commission threw out 
their plea to stop truck competition. @. » 


New YORK CENTRAL is going right ahead with 
its plans to build future traffic by developing its 
holdings in Chicago. . . . Now the roads are 
talking of “passenger door-delivery”. . . . One 
suggests “Give a trip” for Christmas. (vp. ¢ na s) 


Ford 


FORD stops production on the revised Model A, 
hires tool designers. Detroit hears this fore- 
shadows a Ford 8 at a low price, Model A to 
be retained for the basic economy market.  «. 1» 


Marketing 


ELECTRIC range makers plan a 3-year promotion 
campaign, see no reason why, with the borrowed 
technique of the electric refrigerators, they 
shouldn’t duplicate their success. «. ») 


PEACHES are not yet stabilized, but California’s 
rop limitation program uprooted many un- 
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profitable orchards even if it couldn't Kecp 
pineapples oft the table. «. x 


LAUNDRYMEN have most of their production 
problems behind them. now face the sales 
situation, ¢. 2) 


Aso of merchandising interest 
Kelly bill again, with all modern improve 
ments. . . . An Institute of candy to improve 
industry standards in manufacture and sale 
North Carolina’s ‘10-year Plan” to build the 
State. (pp. 9 and 10) 


the Capper 


Skyscraper 

TEARING down the old Home Insurance Build 
ing in Chicago proves its claim that it was the 
first skyscraper. 


Washington 

THE War Finance Corporation, a review of 
what it did, how it worked, with an eye to what 
might happen in the proposed resurrection of 
this great relief machine. «. 


ConGRESS, hobbled by politics, stumbles overt 
: Coming elections cast 
. lax pro 


war debt approval. . 
a long shadow on Capitol Hill. . 
posals. . . . Favorable reactions on the Recon 


struction Corp. (p. 21) 


Finance 

New YORK’S preparations to ease the “legal 
list’’ mean little because bondholders are in no 
position to sell. the market being what it is 
these days. «. «) 


LIFE insurance sales are up, due, it would seem, 
to a little high-pressuring on the basis of com- 
ing disability restrictions. . . . Banks are get- 
ting out of the securities business for 2 good 
reasons. . . . Seattle’s municipal lighting com- 
pany makes its last stand. vs. 15-19) 


Foreign 

FINANCIAL effects of Japan’s going off gold 
are less serious than the effects on trade, espe 
cially textiles... . Germany takes its bitter 
medicine well. . . . That Franco-Belgian cus 
toms union looks doubtful. «oe. es-2«) 
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DIRECTED POWER 
As a factor in economy the Mimeograph 
now towers as a giant. There’s no other 
means of turning out letters, sales data, 
announcements, bulletins, lists, charts and 
forms of all kinds so speedily, so econom- 
ically. By the thousands every hour it dupli- 
cates whatever you write, type or draw on its 
stoutstencilsheet. Itis savingthe day in many 
a business now. » » For particulars write A. B. 
Dick Company, Chicago, today—or consult 
classified ‘phone directory for branch address. 
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Relief Plans Broaden Definition 


Of Employer’s Responsibility 


Bethlehem puts a town on its payroll; Paraffine 


helps outsiders; more firms insure workers 


3ETHLEHEM STEEL Corp. has endorsed 
an unusual interpretation of employer- 
responsibility im agreeing to provide 
ork relief and a living wage—tenta 
vely set at $12 a week—for all the 

0 workers normally employed at its 
Lackawanna, N. Y., plant. This plant 
s now Operating at 30% capacity with 
ork already staggered to spread jobs 
s far as possible. Lackawanna’s entire 
velihood is based upon operations of 
the Bethlehem plant, with half of its 
gainfully employed ordinarily on the 
steel payroll. 

Local relief has been carried on by a 
fund of $150,000—$100,000 from local 
taxes Of which Bethlehem pays 60%, 
and the remainder from the state’s re- 
lief funds. The company plans an initial 
ippropriation of $100,000 more, will 
ooperate in any other relief measures 
idopted by the state or community. In- 
cluded in the 7,000 for whom Bethlehem 
uccepts responsibility are all employees, 
whether now receiving wages or not, 
who have not been specifically dis- 
harged. 

For Continuous Employment 

Parafine Companies, Inc., of San 
Francisco, has adopted a plan to assure 
continuous employment to all its em- 
ployees and to offer some measure of 
work relief for other needy persons in 
the communities where its plants are 
located. A planned schedule of non- 
profit, non-productive jobs will provide 
work during the winter months when 
there is normally a 15% layoff because 
of slack work. They will be financed 
by a fund to which all employees con- 
tribute 2% of their income and the 
ompany 50% of employees’ contribu- 
tions. The jobs are to pay $3 a day, 

available for 4 days a week. When 

siness picks up, after the seasonal 
cline, former productive workers will 
returned to their old jobs at regular 
tes of pay. Preference in distribution 
»ECEMBER 
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the 
needy 


(1) 
pany’s own employees; (2) 
with dependents ; (5) 
(4) needy persons recommended by 
local relief organizations 
J. I. Case Plan 

J. I. Case Co., Racine, Wis., 
adopted an unusual unemployment in 
plan. All 


emonths’ service contribute 5° of 


of relief is given to com 
men 


ex employces 


has 


employees of 6 
their 


surance 


wages, which is matched by the com 
pany, until each employce’s reserve be- 
comes equal to his wages for 6 months 
Then and company 
decrease to 2% of wages until the re- 


his contributions 
serve equals a year’s wages, when pay 
ments cease. Benefits are payable only 
in time of general business depression, 
and after 90 days of idleness; amount 
to 40% of normal earnings 
maximum of $80 a month. 
On Jan. 1, an unemployment reserve 
plan will become operative in Minne- 
sota Mining & Manufacturing Co., St 
Paul, one of the world’s largest pro- 
ducers of sandpaper, emery cloth, and 
coated abrasives. The plan is non 
contributory, except in an emergency 
when employee contributions may be 
called for. It will provide weekly bene- 


with a 


fits ranging trom $7 to $1 


ifter wecks’ continuous 


ment for a maximum ol 


any calendar year Length 


und normal earnings contr 


and number of benefits t 
Employees with 3 years’ servi 
ting more than $45 a weck 
must also participate in th | 
old age pension, sickness disability 
insurance plans 

To start the plan the mpany will 
sect aside an initial irning 


W ill 


intil 


add 2% ¢ payroll ann 


reserves are considered enough t 


; ‘ 


meet normal benefit demands for 
}-year period 

With state 
Knitting Mills at Fort Plain 


_— 
ruil 


financial aid, the Bailey 
N. ¥ 
workin, 


to be reopened with a 


force to make sweaters, underw. 
other knitted goods for distrib 
needy through the Salvation Ar 
other relief organizations 
“Relief Dividend” 

National Lead Co. has declar 
emergency l"’ of 
lar $1 


relief dividen 
addition to the reg 
Stockholders are being ask 


the 


share in 
payment 
to contribute 


extra’ to their loca 
relief funds 

A. Atwater Kent, Philadelphia, has 
placed the $1 million resources of th 
Atwater Kent Foundation in the 
of a committee to aid several thousand 
former employees of his company. Per 
sons employed for at least a year either 
before or after Dec. 1, 1929 


are now out of work, will be eligible for 


hands 


and who 


relief 


What Wisconsin Is Up To 
In Social Legislation 


THaT this depression will bring much 
new social legislation is freely predicted 
Wisconsin has been a leader among the 
states in social legislation. Therefore, 
what Wisconsin is up to now has more 
than ordinary significance. 

Young Phil La Follette, governor of 
Wisconsin, has had his legislature in 
special session for several weeks now. 
A hot fight is on. As usual it is one 


A $17 
hnanced 


stalwarts 
bill 


and an 


of progressives vs 
million emergency 
by various new 


relief 
j taxcs, uncm 
ployment insurance bill are the main 
immediate issues 

La Follette the 
step in and assume more of the burden 
of relief—by reimbursing local govern 
mental for 1931 relief ex 
penditures in excess of those of 1928 


proposes that stat 


treasuries 








by financing added relief work that will 
be necessary in 1932, and by refunding 
$1 per $1,000 of the general property 
tax. The last is a definite move to take 
the burden off real estate and put it 
elsewhere, mainly on private incomes. 

The $17 millions needed to do this 
would be raised by increasing state in- 
come taxation, mainly that of individ- 
uals rather than of corporations, by 
levying a chain store license tax on the 
order of the North Carolina tax re- 
cently held constitutional by the U. S. 
Supreme Court, and by enacting a gifts 
tax to plug up holes in the inheritance 
tax law. It is proposed that neither 
capital gains nor losses be considered 
in computing income taxes. There 
would, therefore, be no selling of secu- 
rities to establish tax losses. 

Stalwarts have a counter proposal to 
provide $5 or $6 millions for relief. 

One of Wisconsin's leading corpora- 
tion presidents, commenting on La Fol- 
lette’s plan for The Business Week, 
while acknowledging the sincerity of its 
authors, characterizes it as ‘‘a highly 


theoretical program drawn up by uni 
versity professors and reformers and put 
forth by a governor lacking in business 
experience."” But history indicates that 
the “highly theoretical program” of 
today is often the accepted practical 
program of tomorrow. 

The threat that laws now proposed, 
if enacted, will drive industry out of 
Wisconsin is freely made. Those who 
make it have in mind the proposed 
compulsory employment insurance and 
compulsory ‘staggered employment with 
shorter working days. 

The Groves employment insurance 
bill which the La Follette administra- 
tion is pushing (it is named for the 
University of Wisconsin professor who 
drafted it) ‘gives industries until 1933 
to put in effect employment insurance 
plans of their own. J. I. Case Co. 
of Racine made one effective Nov. 
16 of this year. (page 5) If the 
law passes, there will be others. Indus- 
tries will prefer to take advantage of 
the opportunity given to “roll their 
own. 


States Tackle Winter Road Work 
Under Spur of Relief Needs 


To relieve unemployment this winter 
an unusually large amount of highway 
work is being carried on which, nor- 
mally, would be postponed until spring. 
Not only are regular road programs 
being expedited but, in a number of 
states, special winter construction and 
maintenance schedules have been 
adopted to supply more jobs. A com- 
prehensive survey by Engineering News- 
Record brings out interesting informa- 
tion on programs in many of the states: 
300 Ohio Bridges 

Ohio Nearly 300 small road 
bridges will be built, reinforced or en- 
larged at an expenditure of $34 millions 
to provide winter work for the unem- 
ployed. Projects have been so selected 
as to distribute available jobs through- 
out the state. All contracts will be let 
by the end of December, work starting 
at once. Contracts contain a minimum 
wage clause, require 859% of labor to be 
obtained through local relief agencies; 
make continuous work through the win- 
ter mandatory. 

Indiana—4,500 men 
than last year—are working on roads, 
costing relief funds $215,000 per month 
Nearly 200 miscellaneous construction 
and maintenance projects, to cost $1 


1,700 more 


6 


million, are being carried on through 
the winter as long as weather conditions 
permit. Nearly 1,000 miles of country 
road have recently been absorbed into 
the state system and are being main- 
tained by local labor on an almost 
100% labor basis. Recent adoption of 
an 8-hour day, replacing one of 9 hours, 
increased the total road force by 900. 
During 1932, 500 miles of road are to 
be paved 

Minnesota—In order to put mate- 
rial plants at work during the winter, 
steel, cement, and other materials needed 
for the state’s 400-mile 1932 road build- 
ing program have been contracted. Con- 
tracts for heavy grading, requiring a 
large proportion of hand labor, have 
recently been let for winter operation. 
A special $60,000 maintenance fund is 
being used to give jobs to needy un- 
employed. 

In Bleak New Hampshire 

New Hampshire—Most construction 
is impossible during winter months, but 
a $200,000 maintenance allotment to 
be spent almost entirely for labor has 
been distributed among all towns for 
relief work. 

Massachusetts—Contracts in effect 
this winter total $4 millions. As much 


work as possible will be done 
An additional $100,000 is availa! 
miscellaneous improvements, n 
which can be done this winter 

Illinois—Contracts for 193 
million road program are now bei 
to permit accumulation of materia 
an early start of construction 
spring. County road systems will s 
several millions this winter. Tota! 
construction will approach 1,500 : 
will give direct employment to 
men, indirectly to many more 

New Jersey—Winter road pro; 
will give employment to 2,500 m 
a cost of $900,000. Labor will | 
tained through local relief agencies 
full day's work every 2 weeks will 
tribute available work among man) 
employed. A state emergency 
administration has been set up; has § 
millions to distribute among munici 
ties. Gasoline tax revenues tot 
$1.6 millions have been diverted to 
50% of wages for work on county 
municipal road projects. 

Michigan — An emergency w 
road program will place under cont 
$10 millions of construction; wil! 
employment to 30,000. 


Passenger Delivery Is 
Ultimate in Rail Service 
THE direct door-delivery service, 1 
offered to shippers of freight on cert 
railroads, may be extended to in 
passengers as well. 

Texas railroads think that a serv 
of this kind would stimulate trafh« 
enable them to meet bus and auto 
bile competition. The plan, if put int 
effect, would place automobiles at 
road stations to carry train travelers ¢ 
their ultimate destinations hot 
homes, or offices. The charge tor t 
joint rail-auto service would be ot: 
slightly higher than present rail fare 


Railroad Offers 
“Gift Trip” for Christmas 


Many railroads are offering ‘Christ 
Specials,” round trip tickets at 
rates (BW’—Dec9'31). The Souther 
Pacific is also encouraging the usc 
the specially-priced holiday tickets 
new kind of Christmas gift. 

The company has arranged to 
liver such tickets, prepaid, to all pl 
on its Pacific lines, extending from 5 
Francisco to Ogden and Salt Lake ¢ 
and from Portland to El Paso. |! 
holiday rates are at 1¢ a mile. 
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Mr. Hoover and the Unions Help 
The Railroads Clear the Track 


With the wage issue moved on to a conference table, 


and the loan plan set, carriers are feeling better 


Tue railroads are feeling better. Estab- 
lishment of their loan plan is now prac- 
tically certain. The prospects of settling 
the wage issue peaceably are consider- 
ably brighter. 

Credit for some of the brightening is 
claimed by the White House. President 
Hoover told Republican National Com- 
mitteemen this week that he had per- 
suaded the railroad executives and labor 
officials to work out a system of wage 
reductions without strikes and has high 
hopes that this will be done in time to 
be reflected in first-quarter earnings. 

Joint Committee Offer 

[he wage cut issue took a more 
favorable turn as a result of the union 
chairmen’s proposal at their Chicago 
mecting last week to make an attempt 
to negotiate wage and employment prob- 
lems through a joint committee of union 
and road executives, without recourse to 
Railway Labor Act machinery. 

The Eastern roads promptly accepted 


invitation, appointing a committee 


of 3 (Daniel Willard, J. J. Pelley, and 
Charles Denney) to mect with union 
The Westerners 


ferred to have the plan of negotiations 


representatives. pre 
determined at a general conference of 
all railroad executives, so a joint meet 
ing of all 3 railway groups was arranged 
for this week-end in New York. 

The final outcome on wages is still 
uncertain. The unions will try to get 
concessions in return for a cut, but it 
is not known how far the managements 
will be able to their demands 
Some roads, fearing a breakdown in the 


mect 


negotiations, favor immediate serving 
of a wage cut notice to employees, but 
the majority are opposed because of the 
bad effect such action might produce on 
union ranks 

In agreeing to negotiate, union lead- 
ers no doubt took into 
increasing rumors, that if a 
10% reduction is not accepted promptly, 
railroads seck a 159% cut in 
Last weck the Chicago & North 


account 
voluntary 
the will 


wages 


Acme 

Born Swes or Rartroap Waces—Center, is Daniel Willard, president of 
Baltimore & Ohio, chairman of a committee of railroad operators; 
and right are David B. Robertson, president of the Association of 


Railway Labor Executives, and Alvaney 
invited 


Locomotive Engineers, who 
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Johnson, chief of the Brotherhood 


the roads to a conference 


the 


Western made such 
Mr. Hoover ‘ 
marks to Republican 
part, the ma 
xecutives feel that 


immediate 


was 


On their 
from an 
than by resorting to 
i more substantial 
Pledged by 
port the loan plan 


roll 


are making arrangen 
effect Jan l However 
the Railroad Credit Cor; 


we ak 


months later, 


cially roads will not 


unless fund 
| 
hOans 


tained earlier through bank 


Meantime, a master tariff is 
prepared for filing with the I.C. 
authorized rate increases will be uni 


formly applied by all roads. Any reduc 
tions on traffic demonstrating that it can 
will come lat 


not bear the increases 


Funds derived from the surcharge 
be placed on deposit by the rm 


lecting them and = advanc 


Railroad Credit Corp. on ca 
Shippers Sour 
Shippers are disgruntled 
them claim that the commission 
right to revise the 
without further | 
from a per-car to a | 
duces, for the most part 


alent in freight charges 


classification have either 

ther increased the surcharg 
ous commodities. An epider 
the 1. ( is 


ror 


plaints to 


follow application 


rt 


rates, which, at first, will 


go into ettect without s 
Meanwhilk 


session, proposals for new 


with Congr 


tion are piling up. Amor 
ires to be considered are | 


the rec apture prov sions 


Act. to pla railroad 


holding companies under IC. on 


state Commerce 


irding 


trol, and to regulate freight forw 


Then senator 


companies ther 1S 


Couzens’ proposed investigation into 


railroad operations, and an ambitious 


rricrs 


program for regulation of other cart 


Northern Pacific Tries 
Trucks and Buses 
BEGINNING Jan. 1 the North Pacifi 


rn 
Railway will use trucks and buses in 


place of trains to carry freight, express 
Miles 


146 miles 


mail and passengers between 


City and Billings, Mont 
Operation will be by the Northern 
owned 


rovidk 


Paciic Transport Co., a wholly 


subsidiary, formed originally to 








an auxiliary truck service along North- 
ern Pacific lines in Minnesota but denied 
permission to function there by the 
Minnesota Railroad & Warchouse Com- 
mission, 


Substitution of buses and trucks for 


trains is likely to be expanded by the 
company if the Montana experiment 
proves successful. Highway service is 
believed more economical where traffic 
is light and freight is chiefly less-than- 
carload. 


Railroads Are Told to Keep Up 
Or Give Up—To the Trucks 


PaciFic Coast railroads have taken a 
sharp rebuke from the California Rail- 
road Commission for their 
against the application of Valley Motor 
Lines to open a store-door pickup and 
the San 


prote st 


delivery freight service in 
Joaquin Valley 

Rejecting the protest by a 3-to-2 deci 
sion, the commission told 
that they had been “incredibly dilatory 


in meeting changed transportation con 


the carriers 


and “were not aroused to a 


tion until tonnage losses to trucks ‘be 


ditions” 


came alarming.’ ” 

Southern Pacific petitioned the Rail- 
road Commission to deny the Valley 
Motor Lines’ application on the ground 
that the San Joaquin Valley, which it 
serves by rail, already had a store-door 
pickup and delivery service provided by 
its subsidiary, the Pacific Motor Trans 
port Co. Aligned with it on the request 
were the Atchison, Topeka & Santa Fe 
and the Railway Express Agency 

The majority commissioners reminded 
the protesting roads that the Southern 
Pacific had not installed its motor serv- 
ice until after the filing of the applica- 
tion by the Valley Motor Lines. They 
held that the Southern Pacific's slowness 
in getting the service started indicates 
that “it almost reluctantly met a demand 
which it now admits was a public need.” 


They concluded by reiterating a former 





For ContTAINners ONLY 


8 


—The Pennsylvania’s 


Statement of policy, that “it is incum- 


bent upon every public utility in this 
state to be abreast with public needs, 
regardless of whether there is competi- 
tion facing it or not.”’ 

The 2 
that ‘these are not the times when regu- 
latory bodies should lightly permit new 


dissenting commissioners held 


competition in a field already served 
with reasonable adequacy by existing 
carriers.” 


Encouraged by this victory, a plan 


is now under way to consolidate 38 
motor truck lines on the Pacific Coast 
and arrange a tie-up with water cCar- 


riers to compete with the railways for 
long-haul L.c.l. business. 

Backers say that the service will be 
designed so as to meet the anticipated 
requirements of motor carrier regula- 
tion, when passed by Congress; expect 
operations to start with the opening of 
the new year. Cost is to be 10% to 
25% less than the rail rates. 


N. Y. Central Launches 
Chicago Development 
TraFFic doldrums notwithstanding, 
New York Central is going ahead with 
a major development in Chicago de- 


signed to create future tonnage 
The road has contracted with Central 


new container classification yard at Harrisburg, where “store-door 
“station-to-station” containers are transferred. Trackage for 75 cars and 2 traveling cranes make quick sorting pos 





Manufacturing District of Cl 
develop industrially 400 acres 
which it owns, largest single ho 
left 
Central Manufacturing | 
started work improving tl 
with its standards. | 


industrial vacant inside tl 
limits 
has 
in accord 
switch tracks, connecting with ( 
River and Indiana Railroad, a b 
operated by New York Central 
built later. A New York Central | 
classification yard is to be built 
the tract. Rail, 
air transport facilities are all 
First Building Started 
First big building to be const 
on the 
Great Atlantic & Pacific Tea Co 
fect of floor space, $150,000 cost 
will move in by rail; bread out by 


side water, mot 


new site is a bakery fi 


to the company’s stores in tl 

Work on this structure has beg 
The Central Manufacturing D 

organization in the past 25 yc 





developed 4 industrial districts 


the same general location in sout x 
Chicago. Total is 440 acres—abo 


same as the new district has in a 


holding. Improvements made on 


fia GENER: 

i40 acres total $55 millions Retail 
‘ ° elal 
Central Manufacturing District _— 

. stom 
common law trust, administer , r~ 

mding 


three trustees: Arthur G. Leonard 
senior trustee, president of the com, 
that owns and operates Union S$ 
Yards, Chicago; Frederick H. Pris 
railroad 


Ele 


To 


veteran builder 


investor; and Halsey E. Poronto, fi 


Boston, 


industrial agent, now chief executi 
the District. The District 
bank, publishes a sizeable monthly 
for little 


has its 


zine, has an “incubator” Plan 


tries that give promise of growing 
big ones, and is otherwise quite a early 
rounded and self-sufficient organizat 
The Chicago organization develop: CONVIEN 


Central Manufacturing District ot be 


to tho 


Angeles, starting in 1922 
records 
Nov25° 
irc or; 
progran 
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GENERAL DELIVERY 
Retail Stores Delivery Co. 


customers. 


uding: 


slop ata 
Here belt conveyors distribute them to route bins ready 
10) General Votors trucks hac } up to the se san -tooth platforms 


The Business Week 


Packages from Boston stores using the service of 


way {ta 
lor 


sorting station on their 


Kleetrie Range Makers Will Try 
= . 


To Rep at Refrige ‘ator Suecess 


Plan a 3-year campaign with local tie-ins: 


‘arly sales drives show significant results 


CONVINCED that sales of their product 
in be stimulated by methods similar 
to those that 
records for electric refrigerators (BW’ 
Nov25'31), of ranges 
are «organizing a promotion 
program. 

The range of National 
Electric Light Association and National 
Electrical Manufacturers Association 
have joined hands to sponsor a cam 
paign designed to sell 250,000 ranges 
in 1932, and, when completely under 
way, to increase the present roster of 
| million-odd connected ranges at the 
tate of 500,000 annually. 

Manufacturers, wholesalers, retailers, 
electrical contractors welcome the under- 


produced spectacular 


manufacturers 
3 year 


committees 


tak ng, cite practical reasons to justify 
their enthusiasm 
Installation of electric ranges differs 
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from that of refrigerators in that special 


lead-in cables service boxes and meters 


are required. Every range sale means an 
added expenditure of $40 to $100 in 
wiring materials and labor 

In some sections utility 
the 
others add 
Where dealers are actively engaged in 
selling ranges, standards of wiring prac 


tice, control, and metering installations 


compan S 


burden of installation cost 


a flat installation charge 


share 


are established to reduce confusion and 
insure greatest possible consumer satis 
faction 


Some anxious to 


utility companics, 


now 


resistance, cooperate 


reduce sales 
with local dealers, organize promotional 
activities, aid in closing 
sales and financing time payments 
Many voluntary rate reductions have 


been made by utilities to stimulate elec 


and dealers 
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effort in smaller territory 
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The Capper-Kelly Hat 
Is Again in the Ring 


convene 


introdu 


PROMPTLY after Congress i 


new Capper-Kelly Bill was 
and on 


mor pro- 


| 
ponents and opponents are preparing to 


in both houses 
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Underwood & Underwood 


Grass House—/n New York’s newest candy store, a candy factory behind 
glass demonstrates the whole process with regular production machinery 


open fire in this battle for a Fair Trade 
Act, now entering its 
(BW —May6'31) 

Joint product of Senator Capper of 
Kansas and Kelly of 
Pennsylvania, the new bill differs little 


sixteenth year 


Representative 
I 


from its predec essors 


If enacted it would become legal to 


sell branded or trade-marked goods 
under: 

(1) Agreements by wholesalers of 
such goods to maintain — stipulated 


w hole sale 


(2) Agreements by wholesalers with 


prices 

retailers to maintain stipulated retail 
prices (provided there is no discrimina 
tion in prices excepting as caused by 
difference in quantity, point of delivery 
or method of settlement) 

Special Sales Allowed 
Close-out sales, sales of damaged 
goods, sales by a receiver, are excepted 
and seasonal special sales may be pro- 
vided for in the agreement 

If a line bought under such agree- 
ments is to be discontinued, vendor is to 
have an opportunity to re-buy at the 
original cost. 

Wholesalers, independent 
and many national organizations are+ex 


pected to rally to the support of the 


retailers, 


measure. 

Chain organizations and department 
stores have always organized a strong 
opposition. 


Current trend in many states toward 


10 


special anti-chain tax legislation (BW 

Nov4'31) is considered by some an in- 
dication that the chances for enactment 
of a law permitting price maintenance 


have improved. 


Candy Makers Combine 
To Improve the Industry 


To 
making and selling of candy, more im- 
portant, to combat harmful merchandis 


improve industry standards in the 


ing practices (BW’—Dec2’31), leading 
candy manufacturers have formed Candy 
Institute of America, Inc. 

Its members number only 65 out of 
the 1,400 listed as manufacturers, but 
they account for a substantial proportion 
of manufacturing capacity. Its board of 
governors totals 15, represents the im- 
portant producing groups of the candy 
industry 

Representative members: Whitman, 
Nunnally, Maillard, Schrafft, in the 
high-grade package group; Bunte, 
Lovell & Covell in the caramel group. 

Establishment of the institute resulted 
from the conditions revealed in an in- 
dustry-wide survey of manufacture and 
distribution. Eventually, a system of 
certification of confectionery may be 
installed announced. The 
functions of the wholesaler and retailer 


gradings 


merchandising practices in general, will 


be studied 


Det 
On 


North Carolina Launel) - 
A Campaign of Its Own 


IMPATIENT with the delay th 
companied organization and 


tion of plans of the So 
Economic Council (BW —] Produ 
North Carolina has launched id 
pendent 10-year development tool 
Three major groups of activ 
scheduled for preferred attent , 
systematic planning: ae 
(1) Attraction of tourists - 
manent residents to the stat - 
beautification of highways, pres ; 
of natural resources, sales 
and national advertising ™ 
(2) Organization of indust: gm 
agricultural research, and dev she ¢ 
including the mobilization and ray 
nation of scientific facilities , 
promotion of commercial and it os 
opportunities 
(3) Intensive cultivation of a 
life, diversification of agricultur ee 
ucts, improvement of crops 
stock, a definite marketing prog - 
agricultural products under sedly | 
trademarks, encouragement of une # 
tion by desirable farm settlers obi 
cation of farm houses ol 
Committees to handle ea ut 
activities are now being appoint =e 
cooperation of financial, industr o ‘ 
commercial leaders in various s a ri 
the state has been assured 
sities in the state are giving g 
port. Utilities and large n 


ganizations with investments in 


ritory are expected to tak fodel 
part. — 
Leaders in other Southeaste: / . 
believe that this undertaking it * 
as stimulus for the definit« : ; ‘ 
ment of a non-political gro qe) 
ization in this section Ae 
eve 

. first 

Scale Prints Weights: " 
Will Find Many Uses ylind 
THE Toledo Scale Co. has deve ps 
printing device to be used on di ae , 
without affecting their accuracy. | m 9 
trial users are expected to find — 
value in certifying inventory : 
checking shipments, recording Mr. E 
pounds made according to fol i 
and performing various other s seasilt 
which call for the printing of ca 
The familiar penny-in-the-slot ‘ll be 
chine which carries a printer mak Pia 
great pretense to the high degrt ntti 
accuracy essential to industrial us¢ Ply 
Toledo printing device can be is 
to Toledo scales now in use. nS 
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Detroit Hears Ford 8 Will Be 
On Market Within a Few Weeks 


Production stopped on revised Model A; 


tool designers taken on the payroll 


men have been puzzled all along 
small amount of commit 
; made by Ford in the face of a big 
program. Now production 
e revised Model A _ has been 
ped—an astonishing move. And 
has been taking on new tool de- 


steel 


tion 


only inference automobile men 
draw from these facts is that im- 
rtant changes are being made in the 
Ford program. 
Long Expected 
Immediately this renews interest in 
long-expected Ford “8,” designed 
onths ago, experimentally in produc- 
during the but 
osedly laid aside. 
[he report is current among Detroit 
tomobile men that Ford is planning to 
resent at once an 8-cylinder car in the 


| ast year, sup- 


general price range of the Model A, to 
ein production by Jan. 15, in hands of 
cading dealers early in February. 
Production believe 
ould be no insuperable difficulty in 
jing through such a program, even 
time. If a 
few changes would 
be mecessary to adapt the present 
Model A chassis to it. Alterations al- 
ly prepared for in the new Model A, 
which has been in production, may have 


experts there 


so short a twin-4 


1c were used, 


ade the change-over easier. 
Postponement of the Model A does 
not imply its elimination. After 2 years 
f hard times there is a greater demand 
than ever for economical transportation, 
first and both of 
which are met most successfully by a 
cylinder car. Among first-car buyers 
nd fleet owners there is a steady market 
tor at least a million cars of this type 
nnually. Detroit expects Mr. Ford to 
continue to fight for this basic market 
with a low-priced four. 
No Path of Roses 
Mr. Ford's fight to regain supremacy 
vill not be strewn with roses. General 
Motors would relinquish its Chevrolet 
only under the direst necessity; it 
will be ready to meet him on all fronts. 
Meanwhile Chrysler sits back and waits 
levelopments. Changes for the success- 
tul Plymouth have been postponed until 
Spring, the start of the selling season, 


operating costs, 
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both Ford and Chevrolet will 


made their bids 


when 
have 

Ramifications of such a Ford program 
as this suggests would extend far be 


he 


successful 


yond the automotive industry. If 
should present a product as 
as the original Model A, it would draw 
thousands of hoarded dollars from hid 
ing places and return them to circula 
tion; 100,000 men would find employ 


many more 


ment in Ford plants, as 
would go back to work in the thousands 
of plants which supply Ford with parts 
and materials. 

It might be the stimulus needed to 
awaken slegping confidence of the coun 
try. From Mr. Ford 
come reports that the possibility of ac 


sources close to 
complishing something of the kind has 
been a compelling motive for the drastic 
change, which, while unconfirmed ofh 
cially, is widely believed to have been 


made. 


Instalment Plan Helps 
Motor Parts Business 


SINCE of 
usually makes 
dealers today, factories are striving to 


accessorics 


sale parts and 


or breaks automobil< 


get a bigger share of this market for 


their retailers Parts makers do not 


BLuE StrEAK—The new Graham features a new kind of frame, 


to this activity so 


not made that dealers give bett 


are 
service than independent stations 


s makers get profits from 


The part 


placements 0%? trom $2,000 


pendent service stations, 30 


Original equipment 
but little, if 


le, a larg spark plug 


ac¢ ilers 
volume any, pr 
exam} 


} 


livides its volume nearly eq 


SS ot profits ts in replace nts 
Independent service statwons incr 
in number, dealers decrease. Each secks 
replacement market profits, cach b 
chiefly from parts makers. Ind 
service stations are championed by Na 
Standard Parts 


of parts makers and jobbers 


pendent 


tional Association 


froup 

Authorized 
N.S.P.A 
plan under the slogan 
It is imecreasing 


service stations ol 


offer a time payment re} 


Pay 


business 


is you I 
= 
Jobbers 


cost, stations @& 


the financing 


Auburn to Put “12” 


In Medium-Price Class 


AUBURN ts to present the first me 
vlinder car. Lycoming 
Auburn athliate is mal 


priced 1 Mat 
facturing Co 
ylinder engines this month 


With Cadilla 


Lincoln 


ing 400 | 
plans 1,600 for January 
Pierce-Arrow und 
of a medium-pri 


the 1 


entrance 


brings »-cylinder devclopn 


the same position occupi: 1 by 8-cyl 


Expansion of 8 


the 


cars ) years ago 


nder sales awaited introduction of 


00 models believe the twin 


} 


$1 many 


will follow the same road 


Bl 


K. IS crnaps U 


six tren 
The Graham-Paig 


1 +} 


Streak 


is WC 


B “ 
set lou 


between the springs, is the ultimate in production car streamlining 





anusual design yet revealed. With its 
V-shape, slanting radiator, sloping 
windshield, rounded hood, and fenders 
shaped to conceal chassis and running 
gear, it offers a new style in low-hung, 
streamlined body design. Free wheel- 
ing, syncro-mesh transmission and ride 


control are standard. A “banjo” type 
frame in which side rails are carried 
between springs, instead of over them, 
with a banjo-shaped flare about the 
axle, permits a lower frame, body, and 
center of gravity without affecting axle 
clearance, and improves riding qualities 


California Peaches Need 
Still More Stabilization 


THE uprooting program for the peach 
orchards of California (BW —Aug 


peaches down to meet this competition 


and consequently started price-cutting. 


Bumper Citrus Crop 
To a Bumper Market 


Cirrus fruit holds its 


i 


American family diet despit 


pression. A bumper crop 
down prices to the grower | 
consumption has helped hit 
hole. There were 9,000 1 
of citrus fruit sold in the U: 
this year than ever before, 54 
than last year. Shipments fr 


' 
; 


ing states and imports tot 
carloads for 1931. 

Half of the supply of 
furnished by California an 
with the California Fruit Gr 


[ro 


Th 


12'31) has not pulled the peach in There is no solution to the problem change handling about thre« With 
dustry entirely out of its hole, but it has until there is (1) improved cooperation the crop from these 2 states : 
rid the state of many unprofitable among growers; (2) reduction in mar- California—Arizona shipment ancl 
marginal orchards and helped materially ginal acreage; (3) stabilization of price 499 carloads, bringing $99} 
in adjusting production to market needs. both to the grower and to the canner. the growers—against 59,656 SI 
The big problem of price stabilization There are 5,000 growers of canning ing $104,902,615 a year ago fi 
has not been solved peaches in the state. National advertising hel; b 
The 1931 pack of cling peaches was Marginal acreage is being reduced— sales as usual. The report of vhich 
8,348,652 cases as compared with the an attempt «s being made at stabilization fornia Fruit Growers’ Exchan, vhere 
1930 pack of 12,635,830 cases. Dur of price through the sales corporation that its expenditures for advert Key f 
ing the year 5,676 acres were removed the next job to tackle is cooperation trade work for 1930-31 total t's 
leaving the total bearing orchards total- 0 the growers 181. In its 24 years of adv or 
ing 57,000 acres, against 68,000 acres ssocia 
in 1926. The Cling Peach Control W 
Committee has also signed up 7,000 vork, 
more acres for removal ts, 
93,000 Tons Dumped liness 
The committee bought and dropped nits 
93,000 tons of fruit this year. Payments Plar 
to the growers and refunds to canners busine 
on control payments resulted in a season stitu 
market price of $14.50 a ton govert 
But things are not so rosy for the which 
packers in spite of the reduced produc- 33,18 
tion. Hand-to-mouth buying by distrib- 158, 1° 
utors and increased home canning are 1914 
making trouble. So 23 of the 25 peach of lar 
packers in the state are organizing a plants 
canned peach sales corporation to dis $59,4 
pose of their pack and endeavor to 641 p 
stabilize price. They plan to set on receiv 
July 1 a guarantee price which will rose f 
hold for that year’s crop. This year the 
price opened at $1.55 and during the lo 
late sumrrer had dropped to $1.15 brickb 
below the cost of production by the that ¢ 
canner. According to figures obtained, Pe 
there is a normal demand in the East rank ; 
for canned peaches and a higher price of gr. 
would be paid if the buyers were assured $1.00 
of stability in price. n ‘ 
Intra-Dessert Competition only | 
A contributing factor to price-cutting vitak 
this year was canned pineapple, the big ~ irts 
gest competitor to canned peaches. The CHECKING IN THE WuHeat—G. W. Jeffries, estimator for the ¢ ck 
pineapple pack increased and the price Board of Trade, B. A. Burlingame of the First National, Geo: — 
dropped to the low figure of $1.35 per Reutell of Continental-Illinois (left to right) and J. A. Schmit. ish 
dozen (No. 24—fancy slices) which im- master of the Board, watch W. A. Fischer as he plumbs the great alin 
mediately brought the price of canned the elevators in accordance with time-honored tradition - 
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we has spent $15,288,988 
tion, 76% in the 10, 
in the last 5 years. 
cessful operation of by-product 
started for the express purpose 
king care of exchange members’ 
s fruit, done a great deal 
rd stabilizing the price of fresh 
eliminating 


on 


last and 


has 


Some 
thus 


waste. 
fruit 


and 


0 cars of fresh were 


ind ! 


qd coaanged 


kept off the market 
by produc ts 
Future and 


on California 


Arizona citrus sales may not b« 


reports 
sO rOsy 
Growers in these states are faced with 
the new acreage now coming into bear 
In the 
porting market there will be increased 


South Africa, Pales 


ing in Texas and Louisiana ex 


competition from 


tine, and Algeria 


[roning Out Sales Problems Is 


The Laundryman’s Next Big Job 


With plant difficulties washed up, he is tackling 


ancient prejudice, going after higher-priced work 


SINCE its annual po&wow in Louisville 
his fall, the power laundry industry 
as been studying regimented statistics 
which give it a fairly good idea of 
vhere it stands and whither it is headed. 
Key figures recruited by the govern- 
ment’s last biennial census have been 
laborated by factual scouts of the trade 
yssociations and publications. They 

h drift from to machine 
work, indicate a tendency to larger 
plants, afford a comparison of the god- 
liness of different communities—if one 
idmits cleanliness as a yardstick. 

Plants doing less than a $5,000 yearly 
business are excluded, along with hotel, 
institution, and hand laundries. The 
government count was 6,776 plants, 
paid $228,860,727 wages to 
233,187 employees, and took in $514,- 
158,197 work. Comparison with 
1914 shows strikingly the development 
of larger units. Then the number of 
plants was only a little 6,097 ; 
$59,471,244 wages were paid to 130,- 
641 persons, while $142,500,000 were 
received for work. Used horsepower 
rose from 171,472 to 400,296. 

Comparative Spendings 

To forestall a possible shower of 
brickbats, it should be solemnly noted 
that districts standing low in the aver- 
ages spent with laundries may actually 
rank as high as their sisters in the state 
of grace. Thus South Carolina spends 
$1.00 per capita annually, against $9.42 
in California. But the figures include 
only the larger power plants. The in- 
evitable conclusion is that Carolina's 
shirts and step-ins are washed by one- 
black-mammy units in back yards, ma- 

in¢é equipment consisting of zinc 
wash boards and hand wringers. Also 
California is proud of its laundries and 

ir contribution to history. 


show a hand 


which 


for 


less 
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gold rush launderers were 
that the 
their dirty linen on sailing voyages to 
Hawaii where the natives left off danc 
ing long enough to do the wash. Often 
it took 6 months to get the bundle back 
Under this strain 


In the iY) 


sO scarce miners dispatched 


it is no wonder that 
California claimed the first power laun 
dry Oakland in 
historical 


established in 1851 


Lacking such a clue, one is 

puzzled to know why the average citizen 

of Delaware spends $3.04 for laundry 

while the Nevadan boasts of $8.36 
Off 13° from 1930 


Like other industries, the 
saddened review 


laundries 
the fat 
1929 figures; a glimpse of paradise lost 
More the 
wrestling 2 years with depression 
Laundry-Owners National 
surveyed 600 of its members and 
considerably cheered by the result 


are by a ot 
after 
The 


Association 


important 1S status 


> 


was 
Re- 
porting companies showed average 1930 
sales had slumped 4% from 1929; that 
averages up to last Oct. 1 
under 1930 
“fair” with 63%; 
of them 


were 14% 


Business was “good” or 


“poor” with the rest 
Technically, the laundries have madc 
The National 
tion an experimental laundry in 
Joliet, Ill., which has done a brilliant 
job. Beyond the actual operation of the 
plant, they have adventured in chemical 
research, taught students the finer points 
of management, broadcast their findings 
for the benefit of the entire industry 
Also they have experimented in sales 
ideas as far as they were able 
Salesmanship Needed 

But leaders are now telling laundry 

men that they must step out and mer 


solid advances Associa 


has 


chandise their service, go after business 
with a lariat, tell people how much 
power laundries have improved, mak« 


LASS 1gVCTUSINg 4p} il 
papers, and person il ay 


the man who delivers th 


includ 
man in better 
for 


new ¢ 


Specific plans 


the route 


Nr 
‘ pen 


comes 


ial t every 


agging 
from a istomet 
will receive special treatment 
tion of sample bundles whi 


will display 


I 
wash 


Encouragemet 
wear Suits in summ 
on the fact that these sho 
rather than dry-cleaned, | 
washing will 


that proper 


good fabrics. Extension of hok 
and button-sewing service 
Doing Finer Work 
Direction of the 
is toward finer 
bulk 


some yc 


progress in 
ind higher 
as against wasi it 
For 


im the 


irs there w 


wet wash business 


laundry that was washed b 


drying ind 
Plants did this for 
In the 


sending family lin 


wet, for ironing 


hom« 


in the 


o¢ cities i 


A pound 
reason for 
laundry is lack of a proper drying 
Then while the prosperity tid 

indulged themsel 


workmen's wives 


by letting the laundry do wet wash leav 
the less burdensome 
With the slump, this b 
washed Workmen's families 
back all the I 


work 
finding that wet wash still 


ing them ironing 


simmecss was 


up 
t 


doing 


main problem of drying unsoly 


Power laundries issing along 
plants the 

Big laut 

Wun Lung 


do a 


are p 
hole-in-the-wall 
bundle business 
lish a minimum 


brothers will sing! 

Battling Prejudice 
Since the larger laundries are going 
after the higher-class and more profit 
ning by 


they 
preac hment th 


able work ar overcol 


practice and 
prejudices of the housewife. By pla 
ing the clothes in nets before washing 
the batch is k pt together ind the n 

yall and 


manufactured 
Onc 


takes the wear of the drums. Sn 
more delicate machines are 
silks 
family’s wash may be sent through in a 
that 


to wash fine and rayons 


different classifications so 


each fabric receives individual car D 


dozen 


termined drives are being made to in 


the income from irtains and 


dry cleaning. (The 
Machinery Co. is pushing a 
! 


outfit sold complete to ial 


crease 
American Laundry 
cleaning 
ndrics. It 
uses a carbon tetrachloride solution 
which is odorless and non-combustible. ) 

To that 


washing may be the fault of the textil 


prove disastrous efiects of 


the laundries are 


rather than the washer 
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preaching the gospel that good fabrics 
are not hurt by good washing, are prov- 
ing it through chemical and textile ex- 
periments, are urging women to 
patronize reliable retailers, are working 


with the textile mills to remove weak- 
nesses. Laundry owners of Massachusetts 
have done excellent work in aiding the 
New England textile mills to correct 
faults of weave and dye. 


Chicago Razes First Skyscraper; 


Idea Came from 


To resolve a time-worn argument a 
group of learned architects has decided 
that the Home Insurance Building in 
Chicago—relic of 1885 now being 
razed—was the first true “skyscraper.” 
This makes the Windy City the birth- 
place of the modern tall building; gives 
to William LeBaron Jenney, versatile 
engineer who built the bridges for Gen- 
eral Sherman's march to the sea and 
reputedly introduced pumpkin pie to 
Paris, credit for being the first to apply 
completely the skeleton principle to tall 
buildings. 
A Bamboo Prototype 

Jenney got his idea from the bamboo 
hut of the Philippines for which 4 
standing trees supply the framework. 
Officially a “skyscraper” is a type of 
construction in which a cage of girders, 
beams, and columns supports all loads 
and carries all stresses directly to the 
foundation: walls are only curtains to 
cover the frame. 

Under this definition many tall build- 
ings are not “‘skyscrapers,” while the 
lowly Filipino hut might get under the 
wire. Even steel construction is not 
essential, although its use is general. 

In wrecking the Home Insurance 
Building—originally 10 stories but later 
increased to 12—it was found that the 
skeleton frame was the sole support of 
the structure; that, unlike the Tacoma 
Building, which claimed the honor of 
being first, it had no interior supporting 
walls. 

Fire Resistance Stressed 

Built a few years after the famous 
Chicago fire, emphasis was placed on 
fire protection. Jenney interested Home 
Insurance officials in his revolutionary 
idea for a new type of construction 
which would give additional _ fire- 
resistant properties. 

Skilled engineers ‘‘proved’” that ex- 
pansion and contraction of the metal 
skeleton proposed would push off the 
walls and kill all the people below. 
There was agitation for laws to prevent 
erection of such a dangerous structure. 
But the building went up, story after 
story, without a single bulge or crack in 
the brick work. 
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Filipino Hut 


City fire ordinances of the time pre- 
vented the builders from taking full 
advantage of ‘skyscraper’ construc- 
tion. Party walls had to be of thick 
brick. Interior cast iron columns were 
filled with cement—which, incidentally, 
was embarrassing to wreckers who had 
bought the columns on a pound basis 
ignorant of the fact that they were 
cement filled. 

Although Jenney compieted the first 
real skyscraper there were many prior 
contributions. The famous Crystal 
Palace of London, erected in 1851, as 
well as later Exposition buildings, con- 
tained clements of skeleton construc- 
tion. A 5-story factory building erected 
in 1872 in France had some of the same 
features. Later office buildings in this 
country showed the influence of the sky- 
scraper idea. 

Steel Men Enthuse 

The steel industry was quick to see 
the possibilities of the new type con- 
struction. The first Bessemer steel beams 
ever rolled were used in the Insurance 
building and steel men later honored 
Jenney by naming an_ ore-carrying 
steamer after him. 

W. B. Mundie, a Chicago architect 
still living who helped Jenney prepare 
plans for the Home Insurance Building, 
recalls that the Leiter Building—origi- 
nally 5 stories, then increased to 7— 
had many clements of skyscraper con- 
struction and was built 5 years before 
the Insurance Building. The Rand- 
McNally Building, erected in 1889, 
was the first all-steel skeleton construc- 
tion. The Manhattan Building was the 
first 15-story all-skeleton building in 
Chicago; the Masonic Temple was the 
first 20-story and the New York Life 
Building was the first in which masonry 
was applied from the upper stories 
downward. 

42-Story Successor 

On the site of the first real skyscraper 
will be erected the 42-story Field Build- 
ing which will have 20 million cubic 
feet, 1 million square feet floor area; 
will require 25,000 tons of steel; will 
be equipped with 40 elevators, 8 serv- 
ing at speed of 1,000 ft. per min. 


The B 
BRIGHTER Pupits—School 
dren whose classroom lis 
regulated automatically | 
General Electric “eve” « 
desk progressed better thai 
who depended upon the 


to notice the gathering 


Its concealed radiation, air con 
ing, aluminum window frames 
rate drinking-water system, 4 bas 
340 miles of copper wire, 13 
of conduit, 31,000 
suggest the progress in skyscrap 
sign and construction since Mr. | 
first sold his revolutionary idea 


1 
electrical 


New Electronic Tubes 
Solve Old Problems 


A TREMENDOUS increase in the n 
and diversity of commercial applicat 
of scientific developments promis: 
be one of the most important result 
2 years of depression. Jobless and 
time workers have found leisur 
work out pet ideas and long cheris 
schemes. Manufacturers have had t 
(if little money) to spend on 
processes and methods 

European observers report ul 
cedented activity in electronics, el 
chemistry and similar fields. Elec/ 
asserts that at least as much prog: 
is being made here, points to new 
tronic tubes which may have uni 
influence upon industry. 

Current opinion about televisi 
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sitivit 
bined 
tortio 


Critic 


ly looked for by the publi costs, doubles shrinkage, has other 1s VMiany l ses Forecast For 
ped up by promoters, pooh- advantages. Proponents point a sav ’ ’ i 
ied by die-hards, shushed by those ings in base, stem, envelop Sct Copper-Beryllium Alloy 
know what goes on—is that it makers publicly deplore another revol MerTAL fabri rs and 
go on the air in the uncharted tionary development; privately 

mn below all present communication engineers to see if the new tubx 

nels, below 10 meters fitted into a better set 

Power on Short Wave A variable-mu_ radio-frequen 

Chief obstacle to this development tode tube, which combines all th 
lack of sufficient power generating facil- tube wrinkles of the last few years 
ities at such high frequencies—seems to another development It is designed 
be overcome by a new General Electric particularly for automobile and other 
short-wave water-cooled tube. This direct current receivers where an ap 

oscillates as low as 1.5 meters and preciable radio frequency amplification 
vers plenty of power at 4 meters gain per stage is desired even at low 


o thrust television images as far as an voltages available. It can be used asa | to its € 


tric eye can see the transmitting radio frequency amplifier or first de- id non-corrosive 


inttenna. Already National Broadcast- tector: is aimed directly at the battery- ¢ lapted for 
Co. has built tons of apparatus operated set but may get general use ’ c in instrut 
ut these tubes in the top of the because of its superior value as a vari 

mpire State Building, 1,200 ft. above able-mu_pentode 
street. Television possibilities look Other Variants 

srighter. Other new tubes range from B-battery bearings 

Another tube, not yet on the market, climinators for automobile radios to a onductors 

s double; combines in a single en- 3-element gaseous discharge tube in Developm 


velope, an amplifier tube of the 227 which the grid has complete control of several years’ experimentation to produ 
ype and a power tube of the 245 or the plate circuit instead of only being beryllium on a commercial s 

50 type. It features superior sen- able to start it. This latter tube has cost of extracting the metal 

sitivity; at 4.5 watts output its com- applications in the power field where *h within the last 2 y 

bined second and third harmonic dis- direct current is required from an alter een reduced from $ 

tortion is slightly in excess of 5%. mating source but it can be used in auto- poun An alloy with 


Critics say it increases manufacturing mobile sets as well and 5“) copper is 


igh berylli 
it i mor 
earth's crust than many 
common metals It is also one 
the lightest, being only two-thirds 
the weight of aluminum 
Beryl, which seld 
than about 5° of the el 


om 


only common ore. Princiy 
beryl are in New England 
Western states, sometimes 
product of mining mica and 
Beryllium Development Corp., which 
owns Beryllium Corp. of | 
holder of the Hugh ¢ Cooper patents 
for electrolytic production of beryllium, 
has taken over a plant near Port Huron, 
Mich intends to consolidat there all 


its experimental work 
‘ 


Public Ownership Meets 
More Trouble in Seattle 


HARASSED by creditors and unable to 


sell bonds, Seattle's city light di part 
ment, over which many a political bat 
tle has been waged, finds itself 

its back to the wall The utility is on 


“ ' ; ’ t< 
: : oe a warrant basis and has been unabl ) 
FIRST SKYSCRAPER § Bones Earle H. Reed. Jr. architect. verifies claim meet the full November instalments on 
hat Chicago’s Home Insurance Building was truly of steel cage con- machinery and transmission line pur- 


‘ruction, its walls but curtains that did not carry the loads above them chased many months ago. A recent call 
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tor offers for bond issues has brought 
no response. 

City officials are considering loaning 
funds from other departments. An- 
other plan is to sell bonds over the 
counter to citizens, appealing to their 
loyalty to the principle of municipal 
ownership as opposed to the privately 
owned competitor. However, there is 
an ordinance making it compulsory to 
advertise for bids. 

In the dilemma City Light officials 
announce a 25% voluntary decrease in 
wages. The office forces are working 
full time on three-quarters former pay. 
Outside employees, unionized, are tak- 
ing 1 week off in 4, still drawing the 
pending union scale 


Building-Loan to File 


Statements in Washington 

UNFAVORABLE publicity in criminal 
trials following the failure of 2 build- 
ing and loan associations in Seattle has 
resulted in a voluntary decision by 
Washington building and loan institu- 
tions to file and publish statements of 
their condition on the same dates as 
state and national bank calls. Many of 
them will furnish sworn statements. 
Officials believe this move will serve to 
bolster up public confidence, which they 
feel has been unwarrantedly weakened 


Life Insurance Sales Up; 
Pending Changes Help 


NoveMBER life insurance sales, reported 
this week, made the best showing in 
comparison with last year of any of 
the first 11 months of 1931. 

Ordinary life sales were less than 
1% below last year’s level after a de- 
cline of 14.2% for the first 10 months 
Industrial insurance sales were up 
10.5% after being off 4.5% for the 
first 10 months. Group sales alone were 
considerably worse off. Total sales of 
all types were down 1.7% in November 
after a loss of 13% for the first 10 
months. 

While complete interpretation is im- 
possible, one major cause of the im- 
provement is found in the changes 
which many companies will make in the 
disability provisions of life policies after 
Jan. 1. A large number will eliminate 
disability, others will narrow its provi- 
sions. While companies have urged 


Relief for the “Legal List” 
Means Little in This Market 


New York STATE is preparing to re- 
vise its law regarding bonds legal for 
investment for savings banks and other 
financial institutions. Decline in earn- 
ings has made numerous bonds ineligible 
for such investment and presumably will 
force large sales under the present law 
whenever the Superintendent of Banks 
invokes it. 

Plans call for a considerable lowering 
of the bars whereby banks may continue 
to hold issues which have now become 
ineligible. Railroad bonds constitute a 
major portion of the group which is in 
difficulties. 

The practical value of such relief is 
open to considerable question. The de- 
velopment of real weakness in a bond 
will cause any holder, especially an in- 
stitutional one, to sell if possible. Thus 
for the great mass of issues on which 
earning of fixed charges is in doubt the 
revision will have little effect. It will 
help in some cases which are on the 
border line. 

Furthermore, the current bond market 
situation absolutely prevents the finan- 
cial institutions from selling any appre- 
ciable part of their holdings even if they 
desire to do so. So little demand exists 
for bonds that attempted sales in any 


volume would completely; 

the market. Legal changes such 
York is preparing and some other 
are discussing can mean little at p: 


Banks Beat Congress 


To Their Affiliates 


COMMERCIAL banks are getting « 
the investment banking business 
they so happily and profitably ente: 
boom times. Latest security afhli 
be abandoned was that of the Bar 
Manhattan Trust Co. in New 
Others recently let go include th: 
Bankers Trust and Chatham-—P! 
More banks are reported to be 
sidering some such move. 

Two reasons motivate the 
First, the companies aren't turnir 
the handsome profits they did in 
days. And 
are realizing how unwise it is to 1 
mend securities and run the dang 


Losses are rumored 


possible sourness. 

Secondly, Congress is very irat 
the whole matter, and many 
wash their own dirty linen inst 
having it done by an unfriendly 
gabby washerwoman 


Bear Facts—Congress meditates an inquiry into short selling. Ric! 
Whitney (right), president of the New York Stock Exchange, tells Sen: 
Fess that the “shorts” perform an essential market service, answers cr 
with complete records of short sales 


their agents not to use this as a selling 
point, many of them have nevertheless 
done so, employed it to sign up hesitant 
prospects. 
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The Business Week 


Tue “TELEREGISTER”—Sponsored by Western Union, displays complete 
quotations on any given Big Board stock when its number is dialled 


War Finance Corporation Record 


Shows Uses in Present Crisis 


Government aid to business on grandest 


scale of history proved highly successful 


For the third time in 15 years Wash 
ington proposes to resurrect the war- 
born War Finance Corporation, a de- 


vice created April 5, 1918, to provide 


government relief on the grandest scale 
ever attempted in America and probably 
in the world. 

This time it is to be known as the 
Reconstruction Finance Corporation, but 
the problems it will face, if revived, are 
essentially the same that greeted it when 
it began its inflationary life. Washing- 
ton expects the resurrection early in 
1932, not later than March. 

A distinct improvement in conditions 
followed its earlier operations. Critics 
and academicians dispute the amount of 
credit due to it but few deny that some 
must be given. 

Its past operations performed 2 dis- 
tinct services, which would be expected 
of it this time. First was the provision 
of actual monetary aid to its bene- 
ficiaries, second its stimulation of confi- 
dence. Whether the money—$700 mil- 
lions at the peak—or the confidence 
was more important cannot be deter- 
mined, but Secretary of the Treasury 
McAdoo said shortly after its start: 
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“The 


illustrates a 


creation of the Corporation 


common phenomenon 
namely, that to afford financial relief it 
is frequently not money which is 
needed, but the assurance that money 
may be had should it be wanted.” 

The Corporation, analyzing its op 
erations, said in 1921: 

“The service rendered . cannot be 
measured by any mere financial state 
ment of its operations. Entirely aside 
from the direct aid given by it through 
the exercise of its powers and the ap 
plication of its funds, it is rendering a 
service and exerting an influence which 
is exceedingly helpful from the psycho 
logical point of view. Its very existence, 
with the large funds at its command, 
has tended to inspire confidence, has 
opened up other avenues of credit, and 
has facilitated the financing of transac 
tions through the usual channels 
In fact, the experience of the Corpora 
tion has been that wherever it has lent 
or agreed to lend, a dollar, it has pro 
duced confidence to such an extent that 
others were willing to advance many 
dollars.” 


The primary objective at the start was 


to lend to banks on their assets, the Cor 
poration being permitted to determin 
the value of those assets. In exceptional 
cases, loans direct to industry were per 
mitted, while dealings in government 
Agricul 
and ex 

some 


securities were unrestricted 

ture’s needs were soon realized 
tensive aid was granted there 
help was given industries with maturing 


When the the 


then under 


obligations needs ot 


railroads, government oJ 


eration, became pressing, huge loans 
were made to them 
Revived in 1919 

In 1919 when the Corporation was in 
process of liquidation, Congress revived 
it to grant credits to stimulate exports 
Then 1921 with its collapse of prices 
and ensuing depression brought a second 
the urgent need tor 


Now. the san 


need brings the same reply 


resurrection under 


drastic relief measures 
Congress originally gave the Corpora 
tion $500 millions and power to borrow 
It used all the $50 
millions and $200 millions 
in 1919. In the 1919 and 1921 


borrowing power was morc 


$3 billions more 
borrowed 
phases 
restricted 
but never used. Borrowings were redis 
countable at the Federal Reserve Banks 
The Corporation paid back all that it 
borrowed, reimbursed and turned over 
to the Treasury earnings of about $65 
millions 
Meyer Was Chief 
A board of 5 including the Secretary 
of the Treasury operated the Corpora 
tion. The guiding spirit was a managing 
director, at first W. P. G. Harding, then 
governor of the Federal Reserve Board 
He resigned shortly, and for most of 
the erations 


the 


remaining 
Meyer 
Vederal Reserve Board 
ing director 


period ol ol 


Eugene now governor of 


served as manag 
and 1919 totaled 


Advances in 1918 


about $300 millions in addition to 
huge transactions in government securi 
ties. In the 1921 emergency it advanced 
$538 millions, aiding 4,317 banks in 37 
states, 114 livestock loan companies in 
20 states and 33 cooperative marketing 
companies in 20 states 

Today's problems show a marked 
to those it faced in 


similarity previous 


incarnations and presumably, many of 
the precedents established then will be 
followed if the organization is revived 
Now as then 

(1) Hug 
financing 


amounts of government 
much that 


business is in danger of starvation and 


absorb so money 
this danger is accentuated by the timidity 
of investors: 

(2) The narrowness of the eligi 
bility provisions of the Federal Reserve 
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OUT OF DETAIL ... 














coe are never beyond Executive 


interest when they offer an oppor- 


tunity for profit. 


The study of the detail of printed forms 
and the routine of their handling is an 
important source of savings that can be 
converted into profits. The elimination of 
routine waste is a problem surely worthy 


of Executive action. 


After an intensive study of Daily Routine 
as represented by Printed Forms, The 
Champion Coated Paper Co. has developed 
and is publishing Taking Red Tape out of 


Business Forms as a guide to such an ani 


ns 


ysis. Every Executive should have a cop 
of this book. He will find it valuable for 
authentic information on what consti- 
tutes the ideal Daily Routine and its bear- 
ing on Executive Control . . . and u- 
equalled as an economical plan of attack 
for whomever he may delegate to make 


a study of his own Daily Routine. 


Upon receipt of your request a copy will 
be mailed you (when off the press). Tat 
ing Red Tape out of Business Forms 
sents a distinct contribution to the 


ress of American Business. 
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DECE ME 











= that seeks to re- 


duce overhead waste and eliminate 


hidden expense and is interested in 
this book will be sent a copy on 
request. Write us today on your 
business letterhead. No charge in 


U. S. Foreign Countries, $1.00. 





This book maps out 
the rich field of rou: 
tine forms study... 
ves «ee Outlines the 
method of making 
an analysis to ef- 
fect savings and 
build a structure 
for better Executive 


Control 











THE CHAMPION COATED PAPER COMPANY 
Dept. A, HAMILTON, OHIO 
Manufacturers of Daily Mail Bond . . . the ideal paper for the Daily Routine of Business 


District Sales Offices: New York, Chicago, Philadelphia, Cleveland, Boston, St. Louis, Cincinnati 
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Act prevents many banks from obtain- 
ing aid from the Reserve—and thou- 
sands of banks are not members. 

(3) Wide fluctuations of 
vertible foreign currencies severely re- 
strict export trade; 

(4) Many companies with obliga- 
tions due to mature shortly face the 
danger of receivership through uncer- 
tainty as to their ability to refinance 
(public utilities were in deepest peril in 
the earlier days, but have ceded that 
position to others now) ; 

(5) New government financing pro- 
vides such a flood of new issues that the 
market will hardly absorb them; 


incon- 


(6) The collapse of prices has 
severely strained the banking position; 

(7) Enormous stocks of commodi- 
ties threaten producers with ruin. (The 
function of financing these now falls 
largely to the Farm Board) ; 

(8) Loans are needed for longer 
periods than the banks and the market 
will provide them. 

One feature of the old War Finance 
Corporation apparently is not to be re- 
vived. That was a Capital Issues Com- 
mittee, to guard the capital markets 
against as many new issues as possible 
The condition of today’s markets would 
make it superfluous 


Baruch, Enthusiastic Democrat, 
Helps Hoover in Emergency 


Former head of War Industries Board called 


to White House with increasing frequency 


BERNARD MANNES BARUCH, of New 
York and South Carolina, is playing a 
role that distresses some of his old 
Democratic friends. More and more, 
Baruch is called in by President Hoover 
every time some economic or financial 
question disturbs the White House 
Not only that, but the President has 
actually been using Baruch’s influence 
with the Democratic party to soften 
partisan opposition, and to obtain re- 
sults in situations where a direct appeal 
by the President might create an op- 
portunity for partisan sniping. 

Adviser to Presidents is no new role 
for Mr. Baruch, of course. He was at 
Wilson's right hand during the entire 
8 years of his administration. Anxious 
to reward him with a public honor, 
Wilson finally offered to make him 
Secretary of the Treasury, but Baruch 
declined. He has never craved public 
office. 

Unheeded Admonition 

‘Don’t let that man pick your brain 
to get himself out of the hole he is in,” 
a prominent Democrat, bitter against 
President Hoover, urged Baruch some 
months back. But as a matter of fact, 
few of the Hoover admirers have 
worked harder to help Mr. Hoover in 
the last few months than this same 
Baruch. 

Of course, the two men worked to- 
gether under Wilson. But there was 
never any particular friendship in those 
days. And when Hoover finally de- 
cided that he was a Republican, back in 


1920, he joined the ranks of the enemy 
as far as Baruch was concerned. 

For the man is a Democrat by an- 
cestry, tradition, and sentiment on the 
one hand, and an enthusiastic believer 
in the Wilson progressive doctrines on 


the other. His father was a surge 
the Confederate army. He was br 
up on war stories, in the old Sout! 
down near Georgetown, S. C. 

He still maintains his real 
down there—the ‘“‘Hobcaw Bar 
some 20,000 acres on a long peni: 
between the bay outside Georget 
harbor and the Atlantic. There, 
a day’s duck, quail, or wild t 
shooting, many a political prograi 
been framed. The sport lovers a 
the Democratic senators and 
of the House are frequent guests 
Admiral Cary D. Grayson; he 
Baruch constitute pretty nearly a no 
ity of the lieutenants of Woodrow ‘ 
son still faithful and unrepudiated 
the war President died. 

Baruch’s political views are 
bination of those of Newton D. B 
ind Albert C. Ritchie, with a litt 
Joe Robinson's thrown in. On pr 
tion, of course, he agrees with Rit 
and Baker and not Robinson. 

And this is the man giving his t 
and effort to help Hoover end the 
pression, a task which, should it px 
successful, might easily prevent 
one of his closest friends entering ¢ 
White House! And might easily | 
the fruition of the Wilson polici 
dear to Baruch’s heart! 

Already he has helped Hooov 


met 


Weer wld 


Bernarp M. Barucn—Ship-news men are quick to see his lean 6 ‘ee! 
4 inches; white-haired, but not stooped, he does not look his 61 years 
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dously. It was Baruch’s influence 
prevented the defeat of Charles E. 
Hughes for confirmation by the Senate. 
ch persuaded Senator Robinson, of 
Arkansas, Democratic leader, that it 
would be bad political strategy, as well 
as a disservice to the country, for the 
Democrats to defeat Hughes. 
Meyer’s Sponsor 

Opinion in Washington is that it 

s Baruch who persuaded Mr. Hoover 
to appoint Eugene Meyer as governor 
of the Federal Reserve Board. 

Right now, to help the President, he 
is pulling every wire possible to induce 
che Southern states to restrict cotton 
planting for next year. 

[he virtual idolatry of Baruch 
Woodrow Wilson is easily understand- 
able to his friends, even those, and 
there are many of them, who think 
Baruch himself owns the finest brain 
in America. Until Wilson entered the 
White House, such national reputation 
is Baruch enjoyed was based on his 
Wall Street success. Down around 
Georgetown, he was a member of an 
old family, with distinguished ancestry 
tracing back to Spain and Portugal (the 
proud Sephardic strain) a delightful 

yeighbor, a keen sportsman and good 
shot, and a horseman. 

But the United States as a 
knew him only as a “Wall 
gambler,” 

Refused Honors 

Baruch made a very heavy contribu- 
to the campaign fund in 1912. 
Then he jolted Wilson by refusing every 
attempt on the part of the President 
to honor him. 

Then came the and Wilson 
cally needed Baruch. But just before 
this country got into the war occurred 
one of the most dramatic episodes of 
Baruch’s life. 

President Wilson had decided to 
make a peace move The news leaked 
to Wall Street, and fortunes were made 
n the ensuing crash of the “war 
babies.” Thomas W. Lawson, of 
Frenzied Finance fame, openly charged 
i. scandal. The House Rules Committee 
investigated. It put Baruch on the 
stand. For an hour he explained his 
operations. 

The word ‘‘but,” coming over the 
ables in the British Premier's speech 
onvinced him Britain was ready for a 
cace move. So he sold everything. 
He calmly admitted cleaning up half a 

illion dollars on the one dperation! 

Not one member of that committee, 

ostly hostile, and not one reporter 
overing the hearing, no matter how 

eer for a scandal that led straight to 


for 


whole 
Street 


tron 


war, 
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the White House—for it 
Baruch got his information from Wil 
son and profited by it—but 
vinced at the end of his testimony that 
his story absolutely true Later, 
the committee discovered that several 
shrewd reporters had obtained the in- 
formation, to New York 
brokers, no whom con 
nected with Baruch 

But all this 
Baruch as a Wall Street speculator 

When America entered the war, Wil- 
gave him a 
abilities in a 
became a member of 
Council of National 
made chairman of the 
Raw Materials, Minerals 
Then he put in 
materials for the War Industries Board, 


was allege d 


was con- 


was 


and wired 
one of was 


served again to brand 


his 

Baruch 
Advisory 
Defense Was 

Committee on 
Metals 
raw 


son chance to show 


new direction 


the 


and 
was charge of 
and given charge of all purchases for 
the Allies March 3, 1918, he 
made its chairman. 
Kept His Head 

Time and again, during those trying 

“Win the War” 


Baruch’s 


was 


was almost 
brain 


days, when 
the only thought, 
and foresight prevented one or another 
of our Allies from setting up 
tion which would mean that 
war that particular ally 


cool 


situa- 
after the 
have 
dominated a Great 
Britain in particular had some very far- 
secing business men handling the nego 


w“ ould 


world industry 


tiations as to what industry would be 


permitted and what would not And 


they, in instances, were looking 
way beyond the end of the war 
No Scandal Yet 
Despite the fact that the War Indus 
Board 


run 


many 


tries could say what industries 


could and what could not, what 


freight could be shipped and what could 
not use train space, what amount of 
manufacturer could hav 


the 


coal or oil 


if any, and despite purchases of 


hundreds of millions of dollars of n 
terials for the Allies, 
be a breath of scandal 


And even cnemics con 


there has yet t 


about the whol 
performance ! 
cede it was a good job 

In conference, he listens patiently 
until the proposal is made clear. Then 
always he shoots the answer. Or 
make half 
distance telephone calls to San Francisco 
additional fact 


R if ly 


overt 


nearly 
he may a dozen quick long 
or wherever, to get some 
he wants to make up his mind 
he wants to think the 
When that happens it ts pretty 


the 


problem 

discour 
betting 

] 


8s no Sol 


of the days 


aging to his consultant, for 


odds are heavy that ther« ition 

He is a great story teller 
of his first contacts with the Elder 
Morgan the Elder Guggenheim 


of how he had a tame turkey tied in th 


and 


Admiral Grayson 
the P« ACS 


his tac 


woods for a joke on 
of the Wilson 
Conference. His smile lights uy 


war days, of 


and warms the heart of his visitor. H 


finds terribly hard to refuse a favor 


Washington Reactions: Debts, 


Elections, Taxes, Reconstruction 


W ASHINGTON—Interest in the action 
of Congress on the moratorium became 
more or less academic when the ad- 
ministration cut the Gordian knot by 
announcing it tell debtor na- 
tions that in view of the circumstances, 
there could be no just criticism if they 
did not pay. 

This relieved the pressure. Another 
effect, naturally, will be to relieve Con- 
gress of any necessity of haste. Which 
is rather to be regretted, in a way, for 
the number of hours which will prob- 
ably be given to its consideration now 
may be appalling. 

But Mr. Hoover's suggestion that 
there should be a new War Debts Com- 
mission has complicated things. Oppo- 
sition even to the simple one-year 
moratorium has been growing rapidly. 
Opposition to the Debts Commission, 
which presumably would still further 


would 


the rar 


Congress 


pare war debts, is stronger 
Had been in 
June, the one-year proposition probably 
But 


too much time elapsed between th 


session last 


would have passed with a whoop 


giving of the leaders’ promise and th 
date of possible fulfilment 

the first 
announcement 


Meantime beneficial effects 
of the 
crops and other commodities slid back 
Announcement of the National Credit 
Corporation resulted in only a brief 
spurt, though many mistook it for the 
end of the depression. 
The President rather 
moratorium idea to the Senate 
House leaders last June They 
back from the White House 
that the mere announcement would start 


and the back 


faded prices of 


the 
and 


, 
ove rsold 


came 
convinced 
Europe world toward 
normal. 

For a few days, emed 


the markets 
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to justify this optimism. Then, when 
the effect wore off, there developed a 
lack of confidence that there was any 
great virtue—for this country—in the 
forgiving of Europe's debts. 

Motives on Capitol Hill, of course, 
are nearly always purely political. Sen- 
ators and House members report that 
there is a widespread sentiment in the 
country against forgiving Europe her 
debts when America is in such distress. 
Especially if Europe is going to keep 
on spending money for atmaments. 

Hence the statement of John Garner, 
now Speaker, that Congress must have 
“full information” before acting on the 
moratorium. Hence the statement of 
Senator Watson that Europe must agree 
to cut armaments if she is to be excused 
even temporarily from payments. 

As frequently stated before, Watson 
is desperately afraid of being defeated 
at the coming election. The pressing 
need of the moment, for Watson, is to 
win the approval of the Indiana voters, 
not to justify his economic or interna 
tional logic at the White House, the 
Treasury, or in the minds of New York 
bankers or European chancellors. 

Hence the rather obvious fact that 
whatever Congress may do, Europe will 
pay no debts this year, in all human 
probability will pay none next year, and 
may never pay any more, does not worry 
him at all. After next November he 
may view the whole situation from a 
much broader standpoint—if he is re- 
elected. Watson is mentioned in par- 
ticular because he is the Republican 
leader of the Senate. 


By the same token there is very general 
concern among Republican leaders over 
the President's recommendation for an- 
other Debt Commission. Widespread 
distribution of articles (Garet Garrett's, 
reprinted from the Saturday Evening 
Post, by Chemical Foundation) giving 
the reader the conviction that Uncle 
Sam has been just a big gold-brick buyer 
disturbs the Republicans. 

They do not necessarily swallow such 
logic. Their fear is that arguments 
have now been provided for millions of 
people who have no sympathy for Eu 
rope, no understanding of the intricacies 
of international trade, and who have 
always agreed with Calvin Coolidge that 
“they hired the money, didn't they?” 
REPUBLICAN National Committee 
men and their followers, pouring into 
town, grow more and more outspoken 
about their concern over the Presidential 
election. There is no talk whatever of 
supplanting Hoover as candidate. All 
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of that died with Coolidge’s announce 
ment he would not run. 


THE administration’s program comes 
closer to the balancing of the budget 
than many members of Congress think 
necessary. No member has suggested 
that the revenue law be left as it is but 
there is pronounced feeling that the 
increases need not be so drastic, and 
that there should be more spending. 
Many think the depression can be 
broken with useful work, leaving the 
deficit until better times. 

The proposed tax on checks is com- 
ing in for criticism. It discourages bank 
deposits and encourages increased use 
of cash. It will put a stop to the use 
of checks for payroll purposes. More 
currency means more gold reserves. 
The British are about to get rid of their 
tax on checks, despite their great need 
for revenue. 

The usual tenderness for the lower 


incomes is being shown. Much 
said about increases in the 
brackets but others think the 

tration has gone about as far 
direction as would be wise at tl 


WHILE the Reconst 
Corporation puts the govern: 
business in a large way, obj 
that ground have little prospect 
ing effective. The prevailing 
among legislators is that thes« 
usual times the gover 
must do unusual things. The n 
seems to feel that the Reconstr 
Corporation will help private b 
in many fields to go ahead. Th 
to which it will be successful 
recognized, will depend greatly « 
quality of its management 

The plan is to keep the new 
ration entirely separate from th 
eral Reserve. It is to be in no 
a security affiliate of the System 


proposed 


in which 


Off the Gold Standard Means 
Off the Earnings Sheet As Well 


FLUCTUATIONS in foreign exchange, as 
one country after another has slid off 
the gold standard, have proved costly 
to American concerns doing business 
abroad. Current reports of some of 
these concerns show just how costly. 

For the first 9 months of 1931, Inter- 
national Tel. & Tel. took a $2-million 
loss in the depreciation of its balances 
in foreign money in terms of the 
American dollar—close to a quarter of 
its earnings for the period. In addi- 
tion, another $1.9 millions was trans- 
ferred from surplus to serve as a fe- 
serve against further gyrations. Cur- 
rent estimates indicate that when General 
Motors makes adjustments on Dec. 31, 
foreign exchange fluctuations will have 
forced a write-down of from $3 mil- 
lions to $4 millions. Other companies 
are having the same kind of experience. 

Avoiding the Loss 

Not all of the write-offs mean com- 
plete losses. Large amounts of foreign 
balances will be expended or left in the 
countries where they have accumulated. 
Loss results only when it is necessary to 
convert the foreign funds into United 
States dollars. But the tying up of 
funds abroad to avoid taking a loss is 
also a distinct inconvenience. 

Such inconveniences face the Ameri- 
can exporter at almost every point to 
which he can ship. The British pound 


sterling averaged $4.864 in Jun 
recently been quoted at from $3 
$3.45. Sweden's krona averaged 

in June; a recent price was 18.6, 
Norwegian krone the D 
krone have taken about the same drop 
The Spanish peseta averaged 9.6 
June, after slipping steadily downy 
from 16.29¢ at the first of 1929 
now is at about 8.38¢ 

Europe tells but part of the stor 
Canada’s dollar, after holding steadily 
at a tiny fraction under $1 for months 
now sells for than 90¢ Tl 
Brazilian milreis, which held above 
through 1929 and much of 1930, 1s 
now just above 6¢. Other currencics 
which have depreciated severely inc! 
the Australian pound, Finnish markka 
Greek drachma, Portuguese escudo 
Mexican peso, practically all the Sout 
and Latin American units and most ot 
the Far Eastern ones. The Japanes 
dropped off gold and into incon 
bility this week. 

On top of these losses American con 
cerns have to cope with exchange 
strictions which make it practically im 
possible to get funds out of several 
countries even though the quotations on 
units of currency of these countries 
main stable (BW —Dec2'31). Get 
many, of course, furnishes an outs 
ing example of this handicap 


and 


less 
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Japan’s Fall From Gold Worries 


Exporters More Than Bankers 


sPAN IS off gold 
e first ofhcial act of the new Inukai 
et was to order the Bank of Japan 
ise converting banknotes into gold 
yen, worth 49.85¢ at par, is fluctu 
1O¢ 
the 


government 


near 
announcement of th 
that 
made on 


Despite 
Sscrvices would 
nue to be government 
ations, holders of dollar bonds in 
ountry have sold heavily in the last 
Prices slumped from 2 to 20 
ts in the first 
incement from Tokyo 
Silk Prices Drop 
Under the influence of heavy 
ng, silk prices 
w $2 for the first time in the his 
of the industry 
lokyo attributed the move to several 
ses: (1) Steady decline in 
modity prices; (2) growing budget 
t, recently 
xpenses of the military expedition in 


days 
3 days after the 


short 


have droppe d well 


world 


made worse by the 


Manchuria; (3) withdrawal of foreign 


its following the Manchurian trou 
(4) declining foreign trade due 
favorable world 


ore position in 


rkets of countries off the gold stand 


acciining business in the im 
market duc 


of silver 


ira (>) 
portant Chinese 
ated 


to d pre 


buying power (and to 


(0) 


arty 


unwillingness of the 
(the 
the 
serves sink below $250 millions 
Bankers Not Worried 
World bankers do not attach 
deal of the 
Japan's short-term 
banks 
concerns hold only negligible yen bal 
The debt of 
$793 millions (at par) is payable in 


the boycott ) 


Opposition p Seiyukai, now 


in power) to sce country’s gold 


a great 


significance to change 


foreign debts arc 


and foreign and business 


small 


iNCces country’s external 


gold Outstanding Japanese govern 
ment-guaranteed bonds on the American 
market The 


new assured 


$300 millions 


ilready 


total only 
government has 
payment in dollars 


World 
affected 


business will be somewhat 


more Japan is one of the 
heaviest purchasers of American cotton 
3 months have been 
especially Osaka 


estimate that approximately one year's 


Orders in the last 
heavy authorities 
supply of raw cotton has been laid in 
With this saving, and the advantage of 
being able to compete with Britain in 


Wide World 


O_p Fox”—Japan’s new premier, Takeshi Inukai, is 76 years old, a 
rnalist and the father of a novelist, a shrewd politician, a member of 


Diet for 4] years. 
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4s premier, he fulfills a life-long ambition 
fs 7 he fulfill life-l bit 


otton 
geoods export 
Lan 


ts recent 


uns 


preciated 


boycott 


Besides the 
ton purchases 
montns ner 
effects on American busin 
imports ol foodstuffs may 
fined oil products probably 


way to a tarect portion ol 


imports for local refining 
Japan ts fond of the new \ 
Premier Inukai, calls him “‘the old fe 
Policies Foreshadowed 
To Tokyo business th 
(1) A 


China 


ernment ins 


in dealing with 


on direct settlement of 


between the nations 
of commercial activities u 

(3) balancing of the budget 
thar ta 


a bond issue rather 


(4) 
national subsidies where n 


tariff 


aid to domestic ind 


raising a protec tive 


tion of government tund 


prevent undue yen depr 
simusts 


25¢ 


expect it to 
bankers 
follow the general trend 


that if 


Informed 


doubt will go 


than 5 


Germany's New Decree 
Taken in Good Spirit 
EUROPEAN News Bureau ( 


Neither the 


lrastic emergency decree has « 


national crisis ft 


spoiled Germany's Christmas 
Herr 


gains and losses, benefits and p 
| 


} 


Brucning’s masterly balan 


in last week's government reg 


economic law, has more or 


trigued Germans into playing 


with the government Hostile criticism 


far readiustment has no 


is slight. So 
hurt business badly 


In the week since the decree was r 


to the public, a number of its commands 


have been carried out Berlin's rapid 


transit lines, for example, though not 


rates, have fallen into 


the 


ordered to cut 


the spirit of program, have n 


nounced fares will be reduced tl 
of the year 

The 
cally 
huge advertising scheme, playing up th 


fact that 


radio industry, also not specih 


included, has already started 


manufacturers and retailers 














Jobs that business paper 
advertising can do NOW 


Here's another of the ten ways that business 
paper advertising can help your salesmen 


get business . . . today. 
wilt can establish recognition, confidence 
prestige for your product. Take that burden = 


off your salesmen's shoulders, and they'll 
find it easier to close the sales. 


; ; McGRAW-HILL PUBLISHING CO., Inc., New York - B 
This and the other uses of business paper 


advertising are explained in our book, Business men, industrialists and en- The Business Wee 
“Industrial Advertising at Work.” We will gineers — 600,000 of them — regularly System 

ladly send you py on reauest. read the McGraw-Hill Publications Factory and Indust 
a y send you @ copy on sequest More than 3,000,000 use McGraw-Hill Management 


books and magazines in their business Maintenance Eng 
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sense | 
.... not Magic 


is the keynote of today’s advertising 


Magicians can pull rabbits out of empty hats. But adver- 
tising isn’t magic —it’s just plain horse-sense. Pages of 
advertising can produce customers only out of those maga- 


zines whose subscription lists hold potential customers. 


Today’s advertising must forego the spectacular for the more 
certain in results. If you’re selling to business and industry 
your advertising belongs in the magazines that go direct to 


those fields. Preferably those that go there exclusively. 


McGraw-Hill business publications do just this. They offer 
you a selected audience of over half-a-million business men, 
industrialists and engineers—the men who can give or with- 
hold today’s buying orders. McGraw-Hill Publications are 
more than magazines. A recent check-up showed that they are 


used as buying guides by 69% of the executives questioned. 


Advertise in them and you will see how true this is! 


HILL PUBLICATIONS 


Philadelphia : Washington - Greenville : Cleveland - Detroit - Chicago - St. Louis + San Framcisco - Los Angeles - London 


American Machinist Engineering and Mining Journal Electric Railway Journal Electrical World Radio Retailing 
Product Engineering Engineering and Mining World Bus Transportation Electrical Merchandising Electronics 

‘ : Aviation Electrical West Food Industries 
Engineering News-Record Metal and Mineral Markets Chemical & Metallurgical 


Construction Methods Coal Age Textile World Power Engineering 
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TOUCHSTONES 
FOR EXECUTIVES 
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What are the weak spots of 
your business? How can you 
adjust 1932 operations to 1932 
conditions? How can you 
achieve profitable results next 
year? 

You can find answers to 
these questions only by making 
a searching analysis of every 
phase of your business. 

The 187 points covered in 
our SELF-DIAGNOSIS form 
will help you to make such an 
analysis and to take advantage 
of many opportunities for sav- 


ing and profit. 





H. A. HOPF & COMPANY 


Management Engineers 
Forty Rector Street, New York 
Kindly send, without obligation, a copy of 

your SELF-DIAGNOSIS form to 


Name 


Company 


i i i i i i a a a oa aaa a a a a a a a a ae a a a Oe a 


Address 
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“New levels of management effec- 
tiveness will have to be established 
—if normal profits are again to 
be reached.” 


This is the keynote of the 
Imerican Management Associ- 
ation’s great handbook. 


HANDBOOK of 
BUSINESS 
ADMINISTRATION 


W. J. DONALD, Editor in Chief 


With the collaboration of 129 recognized 


Authorities Sponsored by and published for 


the American Management Association 


$7.00 


This encyclopedia of business presents the 
best procedures and techniques of modern 
business in all departments. Check your 
methods against these tested and approved 
policies and practice. 


MeGraw-Hill Book Co., Inc. 
330 West 42d Street, New York 











have voluntarily cut prices 10%, or 
more. Shoppers in Berlin, Hamburg, 
Munich, faced with fresh wage cuts and 
the need to spread each mark to its 
|utmost limit, find prices cut, even on 
|articles aot included in the list. Evi- 
|dently fearing a buyers’ strike, retailers 
have anticipated the “due date’ of 
Jan. 10 in the new decree, have chosen 
to cooperate in the hope of winning a 
larger share of Christmas trade. 

The manufacturer is finding it com- 
paratively easy to meet the demands of 
the government. To compensate for the 
new price dwarfing, there is a reduction 
in the price of coal, a lower bill for 
wages, cheaper freight rates, lower in- 
terest charges on borrowed capital. 

Some Compensation 

Labor has similar compensations 
Though the pay envelope is lighter, 
food prices are already down, trans- 
portation is less, and the telephone, 
electricity, and gas bills, when they ar- 
rive at the end of January, will be 
smaller. 

The people living on savings or on 
the interest from their bonds, have not 
completely readjusted themselves. But 
|even for them, the 25% reduction in 
income is in part balanced by the low- 
ered cost of living. 

Though flashing signs in the Main 
Streets of German cities already an- 
nounce voluntary price cuts, the moves 
| so far are only the prologue. 

Unexpected Bond Market 

There is to be no wholesale policing 
of retail stores without first making a 
constructive appeal to the retailers to co- 
operate. Food sellers and dispensers of 
commonly used utility products will be 
the first to come under inspection. Then 
manufacturers and retailers of daily 
necessities. If the industry has already 
cut prices to the bone—admittedly the 








case in the textile and shoe industries— 
the public will be warned not to expect 
| further reductions, will be urged to buy 
inow. In other cases where manufac- 
‘turers and retailers are slow to fall into 
| line, the public will be warned to wait, 
'or advised what to demand. 

One remarkable reaction to the new 
| decree is the manner in which the “‘un- 
official’”” bond market has reacted up- 
ward. Even 8% bonds, which are forced 
under the measure to reduce interest to 
6%, ate selling at better prices. The 
démand for mortgage bonds, too, has 
been stimulated by provisions which 
now enable the debtor to pay off bank 
notes in mortgage bonds. 

Overlooked by many business men in 
the first excitement of readjusting to the 





new decree is the fact that interest rates 


are reduced only on existing < 
New loans at higher rates are ; 
hibited. 


France and Belgium 


Talk of Customs Unio, 
EUROPEAN News Bureau (( 
Europe is panicky over tariff 
ments. Britain is the immediat 
of worry. After nearly a hund: 
of virtual free trade, the R 
duties have completely upset 
turers and exporters of a h 
countries. 

Significant among the fear 
projects for self protection is t 
posal for a Belgo—French custor 
Or a Belgo—Dutch union. Or s 
of agreement among the 3 
Initial proposals come from Br: 

The scheme has_possibiliti 
disadvantages. A Belgo—Fren 
would be difficult to arrange be 
the very different nature of the 
tries. Belgium, small and thick! 
lated, has found it advantageous 
sue as nearly as possible a f: 
policy, give maximum advantag 
port industries. France, on 
hand, has fostered domestic 
both agricultural and industrial 
policy of extreme protectionism 

Racial Antagonism 

The French are inclined to \ 
proposal unfavorably. And yet B 
is a natural ally, should be cons 
Compromise measure advanced | 
lomatic Frenchmen is some 
bring about closer cooperation | 
specific industries in the 
or the possibility of readjusting | 
import quotas affecting Belgia: 
nitrates, and agricultural product 

Theoretically, a Belgo—Dutch 
has greater possibilities. Both « 
have a large and important 
empire, their economic struct 
similar, and consummation of 
agreement would greatly increas 
present rather secondary import 
international 
racial and political antagonts 
likely to make impossible an) 
agreement to cooperate. 

Tariff policies in Europe will « 
to shake down during the wint 
spring. The threat of econom! 
in the British empire following | 
nouncement, expected in Apri 
permanent British tariff, and o! 
empire preferences which will be 
out at the next imperial cor 
planned for July in Ottawa, w: 
many a Continental diplomat tr 
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negotiations Act 
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Business Abroad—Swift Survey 
Of the Week’s Developments 


\ Christmas truce has temporarily 
thrust aside the most threatening 
world problems affecting business. .. . 
The tariff orgy probably has passed 
its peak, will taper off in piecemeal 
negotiations, bilateral adjustments. 
... Hitler coup not likely before mid- 
January. . . . Developments at Basle 
and Berlin only likely source of 
upset. . . . Germans have accepted 
wage-price cuts philosophically. . . . 
British are aware that the autumn 
flurry is not holding out. . . . Japan 
has a new gold embargo, expects to 
recapture trade advantages with de- 
preciated yen. . . . China is shifting 
governments, clamoring for a firmer 
policy in Manchuria. . . . While the 
situation has eased momentarily, the 
world trend has not changed. The 
lull is likely to last only to the end 
of the year. 


Christmas Brings Lull 


In Storm Over Europe 
EUROPEAN News Bureau (Radio)— 
[he pronounced unscttlement of recent 
weeks has given place momentarily to 
relative calm without in any sense be- 
speaking a change of trend. It is 
nerely that business is temporarily re- 
ieved of the most immediate uncer- 
tainties, 

The precipitate fall of sterling has 
been checked and a rally has followed. 
[Though probably no more than tech- 
nical, it is assisted by Neville Chamber- 
sanguine budgetary forecast 
(which the City considers distinctly 
over-optimistic) and by Secretary Mel- 
lon's advocacy of reconsideration of the 
British debt. The strength of sterling has 
bolstered Scandinavian exchange, and 
the Spanish peseta. 

Checking the Bears 

Rumors of bank collaboration on 
both sides of the Atlantic are checking 

r raiding on depreciated currencies. 
Japan’s reabandonment of gold has as 
yet had little effect in Europe, though 
skeptics expect that it will set in motion 

ike action in the Dutch East Indies. 
This would cause 2-way repercussions: 
(1) on South Africa and South America, 
nd (2) on trade relations with the 
mother country—Holland—and Europe. 

On the continent, the first reaction 

Germany to Bruening’s latest ex- 


in's 
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traordinary decree truncating virtually 
all internal values indicates that organ 
ized resistance is unlikely. On _ the 
contrary, there has been, so far, even 
a disposition to collaborate, though 
modifications of detail probably will 
be necessitated. It is now expected 
that Chancellor Bruening’s government 
will outlast the year, and that the earli- 
est Hitler challenge for power will be 
in mid-January. 

Trade Disputes Quiet Down 

With the rising of Parliament in 
England there are indications that 
French trade restrictions reached 
their peak. A lull in the Anglo-French 
trade dispute is likely. Inter-European 
trade jockeying will probably be a char- 
acteristic of the remainder of the year 
with many examples of aggressive 
action, such as Switzerland's abrogation 
this week of the trade treaty with Ger- 
many, and Italy’s imposition of retali- 
atory contingents on leading French 
exports, developing. In striking con- 
trast are scattered attempts at benevol- 
ent adjustments, such as the Franco- 
Belgian customs union negotiations 
which have recently opened in Paris 
(page 28). 

Markets Are Steadier 

Concretely, currencies and 

markets are somewhat steadier, though 


have 


security 


commodities, except cereals, are more 
irregular. November trade, allowing 
for fewer working days, showed only 
a slight decline from October's sea 
sonal bulge. Both England and Ger- 
many increased imports of raw mate 
rials, but Germany in November 
dropped one-third below October's 
record export excess. Recent trade 
hindrances are beginning to throttle 
exports. Christmas sales everywhere are 
markedly below normal, while indus 
trial activity is further restricted partly 
because of depression, partly due to 
new trade difficulties, and partly to the 
usual year end lull. 

So far as it is possible to foresee— 
unless something unexpected occurs or 
unless Europe is disappeinted in her 
expectation of ratification of the Hoover 
moratorium—the outcome of the debt 
conferences is the only factor which 
may still add an important new develop- 
ment before the end of the year. But 
1932 will open with as difficult an 
assortment of crucial issues as any year 
in history. 


So far, the fact that no 


scTious 
divergencies have developed either at 


Berlin is contributing 
what to the better nent But 
neither at Bask Berlin has th 


critical stage yet been reached 


Basle or som 
sent 
nor 
nor have 
the proceedings yet promised more than 
academic conclusions on reparations, of 
than modifications of the 


more minor 


standstill agreement Berlin is await 
ing results at Basle, and Basle is admit 
tedly merely a preparatory mecting to a 
conference of creditor 


broad pow crs 


wnich must follow. Something of con 
crete value or unexpected significanc: 
may yet develop, but probably the valuc 
of both conferences will be found to 
be chiefly in preparing the ground for 
crucial decisions in 1932 

Germany at Basle 
superbly documented statistical pictur< 
of its life that 
some, but very little, of its forcign bor 
rowings were on 
uneconomic expenditures, and showing 


has presented i 


economic indicating 


wasted sumptuary 
the impossibility of sustaining payment 
on debts and reparations unless adequat 
export markets are open An 
surplus is the only way payment can be 


possible. 


« xport 


Reparations Views 

The Dutch are advocating complet 
cancellation of reparations. The French 
contend the nadir of the depre Ssion 1S 
no make any, even partial 
basic revisions The British hold that 
nothing short of a 5-year full morato- 
rium is sufficient to reestablish normalcy 


time to 


and permit reappraisal of Germany 
capacity to pay. 
At Berlin, the Germans have 


j , 
Hdating 


prac 
I 


onso 


tically given up hope of 
their private obligations, and ar 
ing all their energies to securing 


porary extension, a scaling down of 


high interest rates, and liberalization of 
the quality of underlying commercial 
conter 


paper. It is expected that the 


; / 


result in a 4- to 6-months 


later 


ence will 


; 


extension, pending the outcome of 
reparations conferences 


Germany Adjusts Itself 
To Emergency Decree 


Business is nervous over outcome at 
Basle and Berlin. . . . Immediate threat 


of Hitler crisis removed. . . . Whol 
country is trying to meet requirements 
of last emergency decree. 


BERLIN (Cahble)—The business of di 
gesting the provisions of the last emer 
gency decree (page 23), and the read 


justment of prices and money rates ts 








proceeding less painfully than was an- 
ticipated, although individual hardships 
and unexpected absurdities call for ad- 
ministrative Corrections. 

Business temporarily is relieved of the 
pressure of internal uncertainty with the 
danger of a pre-Christmas political crisis 
removed, thanks to the decision of the 
Socialists to continue to support Bruen- 
ing and vote against a convocation of 
the Reichstag. Fear of Hitler has caused 
them to swallow, for the time being at 
least, the wage cut provisions in the 
decree. 

“Negotiation Nerves” 

On the other hand, the pressure of 
reparation discussions at Basle and 
“stillhaltung” negotiations in Berlin ts 
increasing general nervousness, espe 
cially since the possibility of a reason- 
able compromise with France is not 
expected in spite of the unexpectedly 
favorable atmosphere at Basle. 

With unemployment reaching the 5 
million mark in early December, most 
industrial indicators continue their 
downward movement. 

The November export surplus of $63 
millions, in contrast with $94 millions 
in October, tends to prove that previous 
record figures represented forced sales 
which are now checked by the fall of 
sterling and by the tariff epidemic which 
has spread among importing coun- 
tries. Denunciation of the Swiss- 
German trade treaty by Switzerland, 
with the prospect of a tariff war, is a 
heavy blow to German exports, espe- 
cially since the example is likely to be 
followed by other countries. There is 
not a little fear that the whole structure 
of commercial treaties, the last safe- 
guard of German exports, is being un- 
dermined by such trade antagonism. 

The temporarily balanced gold move- 
ment of the last few weeks is now 
being superseded by a fresh outflow. 
The gold loss of the Reichsbank during 
the second week in December indicates 
a fresh leak despite drastic emergency 


measures 


Uneasiness Succeeds 
>. * — > .* 

Optimism in Britain 

Nervous undertone. . . . Leaders 
worried over slack Christmas sales, 
heavy January taxes, prospect of un- 
provided tax decline. . . . Textiles face 
renewed Japanese competition. Proj- 
ect to scrap one-sixth of Lancashire 
equipment. 


LONDON (Cable) — Reaction from 
earlier optimism is still evident. The 
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STERLING CHILLS AND THRILLS 


Inter 


Britishers in Paris watch the 


prices of the pound to see how much money they've got in their 


undertone is distinctly nervous. Wor 
ried over unusually heavy taxes which 
come due in January under the new 
schedule, the public is doing its 
Christmas shopping conservatively. 
Early self-congratulations on having 
achieved a balanced budget have given 
way to the gravest doubts that Chancel- 
lor Chamberlain will be able to collect 
anything like the yields anticipated by 
Snowden in his supplementary budget. 
The 2 items likely to fall furthest be- 
hind in yield are the taxes on middle 
class incomes, and the beer tax. 
Danger Signals 

Most depressing factors, in summary: 
Tariff complications, chiefly over the 
French surtax; fears of a German crash 
early in the new year; heavy internal 
taxation restricting domestic spending. 

A spark of optimism comes from the 
announcement of the government's 
policy not to inflate currency, and to 
work for pound stabilization, and the 
announcement from Washington, 
through Secretary Mellon, that there 
should be fresh consideration of 
Europe's ability to meet war debt 
obligations 

Announcement that work on the 
73,000-ton Cunarder, designed to re- 
capture for Britain the blue ribbon of 
the Atlantic, had been stopped because 
of the inadequacy of funds caused con- 
siderable consternation. Just now there 
are hopes that some means will be 
found soon for financing the comple- 


tion of the giant, but Walter R 
has said that no loan will be 
from government sources. Reas 
cessation of work is wholly fir 
London admits that when th 
was started bills were discout 
2%. Now the discount is 54% 
Because of the delicacy of tl 
eign situation and the rush of | 
in connection with Britain's 
projects for trade revival, th 
has met daily since the rising of 


ment. The negotiations as Bas 


Berlin are being closely followed 
Several developments are affecti: 


cotton industry. During the w 
threat of a cotton stoppage after 
has dwindled. Japan’s departu: 
gold probably will rob Lancas! 


the exchange advantage it has had 


September, especially since j 
change is expected to be tied 
less to sterling. 
Lancashire Takes Steps 

Likely to have the greatest ett 
the industry, however, is the prop 
rationalize the Lancashire textile 
try. According to the new schem 
10,000,000 of Lancashire’s 57,' 
spindles and 100,000 of the 
looms would be dismantled. N« 
are these machines considered ol 
but they are the number “temp 
in excess of the industry's require: 
stand in the way of any healthy : 
Nearly $124 millions will be 
to finance the scrapping 
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tariff Orgy Subsides; 
france Wants Peace 

Trend still downward. . . . Unem- 
sloyment at post-war record... . 
Tariff orgy likely to be supplanted by 
onciliatory trade negotiations. 


conditions 
Registered 


paris (Cable) —Business 
gill show no improvement. 
ynemployment, in merely an 
adex of the total, has risen 15% on the 
week, and crossed the 100,000 mark, a 
st-war record. 
November trade 
shrinkage in volume and value but the 
lyerse balance of $20 millions was th 
ume as October, 
$0 millions, the average for previous 


France 


showed a further 


compares with over 
onths. 
Among the most recent indicators, 
mmpared with last year, general pro- 
«tion is down 17%, rail traffic 10%, 
e sales tax revenue 10°, volume of 
14%, 21% Bank- 
rptcies are up 17%. The retail index 
now at the 1928 level; the wholesale 
lex is 34% below the 1928 average. 
10% 
wer volume of production, has in- 
reased 32%, the 
eree of inflation. 
French Rentes Down 

French rentes (those equivalent to 
American Liberty Bonds) are heavily 
wn, attributed to fears on an un- 
anced budget. Conversely, the City 
f Paris issue of $50 millions, 4%, tax 

lottery bonds was oversubscribed, 


ports 


Cc x ports 


rrency circulation, 


serving a 


illustrates extreme 


nd a second issue will follow 

Import surtaxes countervailing ex- 
ange depreciations have been increased 
uniform 159%, except on Canadian 
roducts on which it is only 11%. In- 
ations are that the recent orgy of 
uriff raising import restrictions has 
cached a peak and now will be fol- 
wed by negotiations for piecemeal 
ljustments with various countries, the 
irst being Belgium, England, and Den- 
ark Italy retaliated against 
rance’s new 15% surtax by placing 
rench wines, perfumes, and laces on a 
nport contingent basis. 


has 


ltalian Stocks and Sales 
Sag; Exports Hold Up 


Business still slack. . . . Christmas 
trade below normal. . . . Unemploy- 
ment sets mew record. . . . Foreign 
imde outstanding hopeful sign. 


MILAN (Radio)—Business conditions 
ave not changed. Consumer industries 
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are somewhat more active, thoug! 
Christmas retailing is well below nor 
mal 
La Rinascente, are 25°7 below last y« 
Stocks are but 


stronger. Unemployment in Novemb 


Sales by ‘Italy's only chain store 


sagging, bonds 


touched 2 new high—878,000 

Exports are still relatively favorab! 
especially of cereals 
Bank of Italy cor 


tinues to lose exchange, and 


with imports low, 
Nevertheless the 
only 
circulation 


contraction of prevents 


duction of the gold cover. The lira 
1s unsteady 
Italian Guild System 

Mussolini, addressing the first 
ing of Consorzio Mobiliare Finanzian 
stated that the new institution was 
be a means of energetically directing 
Italian economy toward the guild sys 
tem."" This is interpreted as for 
shadowing further extension of stat 
further 


which 


supervision over confederated 
private 


deprived of its private character but will 


enterprise will not be 
have certain restrictions placed on its 
freedom of action 

Specifically, the next mergers are cx 
pected to be in the electric power group 
which now are heavily indebted to 
banks, and whose rates, consumers com 
plain, are too high 


The had 2 


mind when issuing its recent proposals 


government projects in 
to pay a special premium for the scrap 
ping of old tonnage 
the commendable program of modern 
izing the Italian merchant marine, al 
ready causing worry in northern Europe 


One 1s to carry on 


because of the drastic, but highly suc 
cessful, rationalization which has been 
carried out. The second is to suppl 
ment Italian scrap iron supplies with thc 
materials from these obsolete bottoms 
Scrap imported during the first 7 months 
of this year already shows a considerable 
decline, when compared with corte- 
sponding periods in both 1930 and 
1929, 


Latin America Sees 
No Change in Outlook 


Business has not improved... . 
More bond defaults likely. . . . Cosach 
gets new financing. . . . Lima confer- 
ence ended. 


THERE is almost no change in the busi- 
ness outlook in. Latin America. Colom 
bia is attempting to build up sufficient 
foreign exchange to meet service charges 
on dollar loans. Wall Street feels con- 
fident that more state and municipal 
defaults, at least, can be expected. The 


Opos ] if Bogota is 
Sscrvice 


harges by issuing, for 


years which will be 
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r the new coft 


National Coffe 
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however tical of its success 
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new plan the Bank 


iuthorized to re dis 


count drafts up to the re 


discon nt lin 


rovern 
$41 millions It 
planned to destroy million bags of 
coft« 
Better Outlook for Cosach 

Prolonged discussion in Santiago | 
led to the decision by the Chilean go 
will abide by 
Cosach Co with cer 


New York. plans 


been completed for further 


that it the con 


ernment 
tract with tc 
tain changes.” In 
have finan 

ing of Cosach and Guggenheim officials 
Chile i 
discussed 

As predict d in The Bu Week 
ntral banks at 
concret 


America that ut 


plac ing of 


will leave for where 7 


sOooTi 
justments” will be 
the conference of c Lima 
Per l closed 
Rum 


resule in th 


without results 
ors South 
loans 
United States were all 


in Wall Street 


able bond market and lack of confiden 


becaus« untavor 


in South stability 
Another 
year The 


American political 


conference is planned next 


closer cooperation which 


may crow out of thes« conterences 


should mak future foreign financing 


casict 


Japan Gains Advantage 

In Taking Yen Off Gold 
Japan reforms the government, em- 

bargoes gold, plans a “firm” policy 


. . Stock Ex- 
lead 


in dealing with China. . 
changes closed when 
ahead. . . . Inflation policy expected. 
Yen likely to follow trend of 
sterling. . . . China forces resignation 
of President Chiang, opens way for 
coalition, including Canton group. 


pric es 


Two events have altered the entire out 
look in the Far East this week. The 
first is the change of government in 
Japan, and the return of the embargo 
on gold. The second is the turnover of 
the official government in 
Nanking. President Chiang 


signed because of the insistent demand 


Chinese 
has re- 


for a stronger policy against Japanesc 
maneuvers in Manchuria. A coalition 
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Issaze Payroll Checks 
instead of Cash! 


All progressive companies from the merchant in the 
small town or village to the largest corporation employ- 
ing thousands of people are rapidly adopting the check 
method of distribution of pay rolls to protect themselves 
from the “hold-up” menace now sweeping the country. 

There is no better way to safeguard your payroll funds 
than by issuing all checks on Gilbert Safety Bond, “The 
Safest of Safety Papers.” 


ew! Lb ERI 





- ms Fill in the coupon below. It 
ty’ may be the means of saving 
you from substantial loss of 

funds and possibly life. 


GILBERT PAPER CO. > Fr ) 


Menasha, Wis. g 
enasha, Wis SA h /, 
Please mail a copy of “A story of a Raised | “Mare \ 


Check” without cost or obligation. 


Person = 
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government which wil 
leaders of the Canton ins 
is expected to be organized 
future. 

Though the development 
are of greater importanc< 
likely to have any immediat 
effect on world business. | 
eign borrowing calls for s 
foreign currencies and sufficict 
are said to be on deposit in | 
New York to meet {f 
charges. 

Will Help Busines- 

Foreign trade will feel tl 
effect of the depreciation of 
Since sterling went off gol 
has had a competitive advant 
Eastern markets, coveted | 
When the Chinese added 
Japan felt severely the curt: 
Chinese business. Exports 
for the first 11 months of this 
34% below those of a year 
country’s total unfavorabl« 
trade for the 11 months 
| millions 


} ) 





| Forecasts in Tokyo of tl 
'on business of the new Inuk 
ment (page 23) include the f 
the country will take a “‘firn 
in dealing with China, will 
curtail expansion policies in M 
will not raise taxes to meet 
and will more or less peg 
sterling. 

Stock exchanges in Tokyo 
closed immediately the gold 
announcement was made, but 1 


| rumors had sent prices soaring 
(orders affecting business ar 
‘come from the new cabinet in 
val before the Diet is conv 
late January. 


Chiang Ousted 


as a result of the government 


can be less definitely gauged 

as the change in government « 
because of a ‘‘weak-kneed 
policy, it is to be expected that 
officials will attempt to deal n 
cibly with Japan over Manch 
the same time, however, report 
Tientsin and Mukden indi 
Chinese forces are slowly wit! 
from the mooted Chinchow 
that Japan is evidently gaining 
of way” to “police” Manchuria 
interference from China or tl 
of military encounters wit! 
regulars. Since Manchuria 
tedly the prey of bandits, this 
probably will be an aid to bus 


the region, though it is likely 





creasingly Japanese business 
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The Figures of the Week 


And What They 


December seems doomed to peter 
gut to an inglorious close, bringing 
0 an end a year which became duller 
with each succeeding month. . . . Steel 
operations are sagging, as the long 
heralded automotive orders became 
salled en route. . . . Even domestic 
consumers are exercising more care 
in the use of electricity, while com- 


mercial use has declined drastically. . 


. . Carloadings will probably to- 
boggan until the new year. . . . Bond 
price declines indicate coatinued bank 
liquidation, though currency hoarding 
is being held in check. . . . Commercial 
loans continue down and commercial 
failures up. . . . The Business Week 
index made a new low at 64.5% of 
normal. 


Mean 


index declined 1 


normal 


point to 39°; 


The faith placed in the expectation 
of sizeable orders from the motor cen 
ters during December proved unjusti 
fied. The unsatisfactory outlook for 
general business activity in the next 
few weeks has enhanced the cautious 
ness of automobile producers. A num- 
ber of important manufacturers 
waiting to see the response of the pub- 
lic to the new models before sanx tioning 
any volume production. 
parently wait until the middle of Jan 
uary before making his new 
with public showing 
February. Moreover, it is expected that 
such orders will be spread among a 
number of 


arc 


Ford will ap- 


model 


deferred until 


concerns without special 


to 43.891 tons. tl lowest since tl 
Last 1910. The decreas 

torward booking became pronounced 1 
the last half of November. The declit 


have continued 


} months of 


1S believed to into 
Dex c mber 


rhe 


«al 
it the 


booking 


recent softness in 


chief hindrance to new 
is the 
Though only 


moment 


quotations weeks fr 


before the new year, which ar 


punctuated with important holidays and 


main 


characterized by inventory taking, th 
problem of first-quarter prices remains 


The lack of 


part of consumers in first quarter con 


uncertain interest on the 
tracts will be detrimental to price sta- 


firm stand can b 
Recent ex 


hardly en 


bilization unless a 
taken by the 


in this 


steel industry 
perience matter 1S 
couraging 


Delays until 
are becoming general in structural and 


ifter the first of the year 


pipe line orders, while rail business 


that ordinarily appears at the end of th 
year when other lines decline is virtually 


Not until the 


tion is settled can 


benefit to any one in particular non-existent wage ques 

Confirmation of declining business 
may be seen in the Nov. 30 report of 
unfilled orders of the U. S. Steel Corp 
The shrinkage of 185,541 tons from 


October brought the orders outstanding 


A DILATORY policy in new-model pro- anything be expected 
ction in the automobile industry has 
forced steel activity to contract some- 
hat further to 25% of capacity for 

week ending Dec. 14. The adjusted 


from this source 


December construction data are not 


available for this issuc. It ts expected 


that the month will run somewhat undet 








Five- Year 
Average 
1926-1930 


Year 
Ago 


"7.1 


Latest 
Week 


*64.5 


Preceding 
Week 


165.2 





THE BUSINESS WEEK INDEX OF GENERAL ACTIVITY 


Production 
Steel Ingot Operation (“;, of capacity) ee 25 
Building Contracts (F. W. Dodge, daily ave 

| See ts poate 
Bituminous Coal (daily average, 1,000 tons) *1,206 
Electric Power (millions K.W.H.) 1,672 
Trade 
Total Carloadings (daily average, 1,000 cars) ae - 106 106 131 
Miscellaneous and L.C.L. Carloadings (daily average, 1,000 cars) 69 71 82 
Check Payments (outside N. Y. City, millions) $3,364 1$3,605 $4,458 
Money in Circulation (daily average, millions) $5,529 1$5,528 $4,730 


26 37 


$6,850 
+1,261 
1,671 


$10,657 
1,601 
1,748 


Prices (Average for the Week) 

Wheat (No. 2, hard winter, Kansas City, bu.) 
Cotton (middling, New York, Ib.) 

Iron and Steel (STEEL composite, ton) 
Copper (electrolytic, f.o.b. refinery, Ib.) 

All Commodities (Fisher’s Index, 1926 = 100) 


Finance 
Total Federal Reserve Credit Outstanding (daily average, millions) 
Total Loans and Investments, Federal Reserve reporting member banks 
(millions)........... oe - 
Commercial Loans, Federal Reserve reporting member banks (millions) 
Security Loans, Federal Reserve reporting member banks (millions) 
Brokers’ Loans, N. Y. Federal Reserve reporting member banks (millions) 
Stock Prices (average 100 stocks, Herald-Tribune) 
Bond Prices (Dow, Jones, average 40 bonds) 
Interest Rates—Call Loans (daily average, renewal 
Interest Rates—Prime Commercial Paper (4-6 months 
Business Failures (Dun, number). . 
*Preliminary tRevised 


— _ 


$.53 
$.062 
$30.36 
$.062 
67.1 


$.54 
$.061 
$30.47 
$.063 
67.6 


$.72- 
$.097 
$31.68 
$.108 
79.8 


$1,897 $1,945 $1,179 
$23,242 
$8,656 
$7,769 
$2,008 
$132.05 
$93.04 
2% 
23-34 
562 


$20,664 
$7,477 
$5,760 
$662 
$91.81 
$76.35 
2.5% 
314% 
575 


$20,856 
$7,543 
$5,807 
$690 
$95.78 
$79.68 
2.5% 
314% 
550 











DECEMBER 23, 1931 








the November totals. In spite of the 
sharp declines in all classes of construc- 
tion in November, increases were re- 
ported in a number of the 13 territories 
reported by F. W. Dodge. In residential 
awards, 2 territories reported gains over 
a year ago and one over October. Non- 
residential gains were reported in 4 sec- 
tions over November, 1930, and in 5 
over the preceding month. Improvement 
in public works over October was re- 
ported in 5 sections, and over a year ago 
in 4 sections. Total contracts awarded 
showed a gain over November, 1930, in 
only one section—the Central North- 
west—while they exceed October in 4 
sections. 
Coal Production 

Coal production during the first full 
week in December recovered from the 
effect of the holiday of the preceding 
week, but the daily average output de- 
clined slightly. The adjusted index fell 
one point to 53% of normal. Anthracite 
production made a sharp increase in the 
same period, excelling the full time 
week of Nov. 21 by more than 37%. 

Electric power output for the week 
ending Dec. 12 remained virtually un- 
changed compared with the preceding 
week. The adjusted index remained at 
82% of normal. While domestic con- 
sumption remains above the 1930 level, 
the margin has been steadily shrinking. 
September showed a gain of 8.7% over 
1930, but October was but 6.4% ahead 
of last year. On the other hand, con- 
sumption by large commercial users 
showed a 7% decline from a year ago 
in September, which broadened to a 
9.6% decline in October. A strenuous 
effort is being made by the electrical in- 


dustry to increase the use of electric 
ranges and refrigerators in the next 3 
years, the success of which will aid in 
swelling the consumption of energy. 
Carloadings 

Compared with the Thanksgiving 
week, carloadings for the week of 
Dec. 5 showed a fair gain of more than 
seasonal proportions. Though the daily 
average loadings of miscellaneous and 
less than carlot freight declined, the loss 
was less than usual. As a result the 
adjusted index recovered 2 points to 
62% of normal. The succeeding weeks 
of December will undoubtedly bring 
carloadings to lower levels in line with 
the usual year-end decline. 

A small decline from the week of 
Dec. 2 dropped our adjusted index of 
bank debits to 70% of normal compared 
with 72% the preceding week. Finan 
cial centers reported the sharpest de- 
cline in check payments for the week. 
The proposed 2¢ tax on checks would 
probably decrease the volume of busi- 
ness done by checks and therefore affect 
the significance of this series as a busi- 
ness indicator. 

Currency in Circulation 

Currency circulation during the week 
of Dec. 12 showed only a small increase 
over the revised daily average of the 
preceding weck. Being less than the 
usual seasonal gain, the minor increase 
in volume resulted in a decrease in our 
adjusted index of 1 point to 33% above 
normal. The trend is distinctly favor- 
able. 

Commercial loans were again reduced, 
but the decline did not affect the ad- 
justed index which remains at 6% above 
normal. 
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The Index 


The weekly index of gen: 
ness activity, first of its 
compiled by The Busine 
from 8 series of weekly 
—steel mill operations, | 
contracts, bituminous « 
duction, electric power 
non-bulk carloadings, ch: 
mens outside New Yor! 
mercial loans of reporti: 
eral Reserve member ba 
currency in circulation. |: 
the current level of the 
daily physical volume oi 
ness as compared with the 
for the season and the yea 
mal, represented by 100 
the current volume of 
business activity should b 
usual seasonal changes a 
to-year growth had occurr 
further explanation see T/ 
ness Week, May 7, 1930, ; 











Commodity prices contin: 
considerable irregularity. In 
the weak bond and stock ma: 
grain and cotton centers have 
a tendency to strengthen. W 
corn made small gains for sev 
secutive days. High protein » 
tinues to bring fancy prices. 
load at Kansas City is report« 
brought 87¢ a bushel, a re 
season for that market. 

Cotton made small advances 
Japan abandoned the gold stan 
cotton trade expects less aggres 
ing from this source. Shipment 
Orient have been exceptional! 
this season. Total November 
exceeded those of the same m 
the past 2 years. Consumpt 
American mills made a seasonal 
in the past month, but exceeded | 
November, 1930. Silk prices 
weakened. 

Commodities 

Rubber, cocoa, sugar, and coft« 
been irregular with a tendency 
cline. Restriction efforts in 


sugar, and coffee are not yet gr 
| 


upon, so that trading is uncertain. Hog 


prices have declined steadily tl 
Hides show improvement. A 
have been posted for industrial 
Copper prices have steadied as agi 
ment on restriction of output | 
more certain. Announcement 
Phelps Dodge will return to the 
Copper Exporters was also ft 
news. Tin and silver prices a 
Zinc was dull with minor price 
tions. Lead prices fell $2 a ton 
stimulating sales as occurred in ‘ 
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Trends of the Markets 
In Money, Stocks, Bonds 


Banking occupies the center of 
fnancial attention. . . . Heavy declines 
in bond prices have brought the in- 
witable increase in bank closings. 
_,. Both bonds and stocks descended 
further into new low ground... . 
jipan's departure from gold payments 
aves few nations with gold money. 


Bank Closings Show 
New Rise in Rate 
MoNETARY affairs are 
this week by the increase in bank clos- 
ngs, a development fully indicated by 
the alarming situation which has come 
aout in the investment markets. The 
lapse of several institutions in and 
sear Boston drew most attention. 

Currency in circulation rose $71 mil- 

ns, but the increase has been no more 

an seasonal thus far. Since Federal 
Reserve notes rose somewhat less than 

e total, the banks seem to be paying 

t other currency, probably gold. 

The large turnover of funds in con- 
section with consummation of the fed- 
eal government’s December financing 

k place without disturbance to the 
money markets. Banking figures, how- 

er, reflected it, for the Reserve Banks, 

s fiscal agents, showed a large rise in 
government holdings. This 
se is probably temporary. In connec- 


overshadowed 


security 


tion with our steadily increasing mon¢ 
tary gold stock, it has permitted a con 
siderable growth in the reserves of th 
member banks, since the 2 
more than balanced 
currency demand. 

New York City banks took a large 
volume of the new Federal 
their total and 
went up sharply for the first time for 
This may. be sufficient to 


together have 


the seasonal 


securitics 
and loans investments 
many weeks 
stop temporarily the rise in the rate of 
liquidation of total bank credit which 
last week's figures showed to be going 
up at an alarming angl However, 
definite conclusions cannot 
until the effect of the Tre asury opera- 
tions has had time to wear off 
Congressional developments are be- 
ing with of 
the concern as to their effect upon the 
money markets. The terms of the Glass 
bill, around which most banking re- 
form discussion will center, will be re 
vealed shortly. Likewise, the 
gation of international banking and th¢ 
information it may disclose are being 
noted. The extremely important dis- 
cussions of war debts in Congress as 
well the international 
concerning Germany, must be carefully 
followed 
Suspension 


be reac hed 


watched interest because 


investi- 


as conferences 


of gold by 
Japan added another to the more than 


paym«e nts 


whic 

The 
action had beén somewhat expected for 
some Germany reduced her dis 
count but her position makes th 
m For 


somewhat 


a score of countries now hav 


inconvertible currencies Japanes 
time. 
rate, 
lack 
currencies fuctuated 
dollar. The 


rling somewhat 


ve normal significance 


eign in 


close ol th 


highe [ 


terms of the 


week 


Stock Market Watches 


For a Turn—And a Hand 


this week reflected th 
another financial 


STOCK prices 


development of crisis 
Falling almost steadily downward they 
the 
rose, 
watched that a selling 
had but all the 
signs have proved illusive so far 

The 
prevails almost completely obscures the 
outlook. Only fact 


always in the past when prospects have 


went to new lows by hundreds 


Volume of transactions care 
fully 


climax 


was 
for signs 
been reached 
state of disorganization which 


one stands out 
been so black some abrupt turn has 
occurred. But the market knows that 
strong a reliance the past 


dangerous and there is as yet no clue 


too on 1S 
to such a turn in the present situation 
The state 


aggravated by the ineptitude and lack of 


serious of affairs has been 
understanding displayed by Congress as 
it swings into what ought to be action 
A financial 
that, despite the 
promptness, pressing problems are b 


distressed community feels 


emergency need for 
ing ignored completely, that Congress 


is fiddling while Rome burns, that what 
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FOUR 
BUSINESS 
WEEKS 


OF 


ENGINEERING 
CONSTRUCTION 


Proposed projects in the en- 
gineering construction field 
reported during November 


show these totals: 





First week $335,617,000 
Second week 37,450,000 
Third week 69,689,000 
Fourth week 190,238,000 
Month $632,994,000 


Four unusually large jobs ac- 
The remain- 


ing $443,000,000 is distributed 


count for 30°. 


over a wide range of projects. 
This rate, maintained for a 
year, would produce five bil- 
lions of new construction— 


twice the 1931 total. 


Much of this business repre- 
sents activity and profits for 


the readers of 


ENGINEERING NEWS-RECORD 


CONSTRUCTION METHODS 


330 West 42nd St., New York 














ever relief is offered will come only 
after the crisis has been met. 

The anniversary of the market's 
arrival at 1930 bottoms sees bank credit 
liquidation resumed on an enormous 
scale, a collapsing bond market endan- 
geting the whole financial structure. 
Bank stocks are going down with other 
stocks. Valiant efforts to relieve the 
railroad situation seem woefully slow. 
And, despite the low prices, deprecia- 
tion of exchanges enables foreigners to 
sell their holdings at a profit in their 
own currencies in many Cases. 

Through President Whitney, the ex- 
change is vigorously fighting Congres- 
sional moves to prevent the maintenance 
of an open market for securities. The 
voluminous statistics made public this 
week are intended to bulwark the de- 
fense, though the volume of short sell- 
ing they show may weaken it. Too many 
refuse to view short selling in proper 
perspective, to realize that the total short 
interest 3,745,000 shares on Nov. 30 is 
far under 1% of the total of shares 
listed. Traders undoubtedly appreciated 


the detailed figures given. 


| Bond Prices Go Down 


Under Bank Liquidation 

RAPIDLY dropping bond prices sounded 
another financial alarm this week. The 
bond market is still one of the most 
serious storm centers in the whole dis- 
turbed area of domestic and interna- 
tional finance since a collapse of prices 


here threatens the inner defenses — of 


nearly every financial instit 
comparative importance, fall 
prices present a far less serious 

Banking action is the great 


factor influencing the bond 
And after some evidences o! 
down, bank credit liquidation 
week resumed on a scale full) 
as—if not larger than—at any 
year. Foreign liquidation of 

securities appears to be goin 
considerable volume, though t! 
way of measuring it. Depr« 

some foreign currencies enal 
ecigners to realize a profit even 

prices. 


What the Averages*Sho. 


All through the list bond | 
at new lows. The chart on t 
shows averages for 20 bonds 
utility, industrial, and railroad 
tions, and 40 foreign issues. T 
of 100 provides an 
section of the market. All of 
ages, it will be noted, are in 
ground. 

Bond trading volume, lil 
volume, rose considerably dur 
week. The necessitous charact 
selling is shown by the large | 
cessions given to attract buyers 

Government alon, 
others, were 
period, despite the fact that 
ernment financing operations 
no new bonds. A slight fir 
the latter part of the week wa 
with interest but nearly all gov: 
closed well below last 
them somewhat below par 


adequa 


issues, 


weak for most 


week 
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Who's gone, and 
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NNED REPLACEMENT IN A 14-YEAR- 
PLANT. J. F. Jackson. American Ma- 
Dec. 10. The Pittsburgh Gear & 
1¢ Co. began its replacement program 
28, had an adequate reserve accumulated 
the company was established in 1917 
ts are increasing under the plan. 
Serr. R. S. McFadden. 
Dec. 12 A 
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THe DANGER WE FACE IN PENSIONS 
Gustavus A. Weber Nation's Busine 
December. Material gathered by the House 
Committee on Invalid Pensions with tabular 

ta on national 

A Nove. “YARDSTICK” 
HE QUALITY OF UTILITY SERVICE. 

uk. Public Uriliti I 

How the Commerce Commission 
is has developed been 
sfully applying a system of grading 

narking public corporations; offers 
fair standard of comparison—and benefits 
companies and ratepayers. 

THe BLIND Spot—PRrices, 

t. Saturday Evening Post, 
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ains fixed. Troubles of adjustment. 

Major TRENDS IN THE HOME BUILDING | 
om STRY. R. H. Mathewson. Advertising | 

elling, Dec. 9. <A forecast for the next | 

years. Apartments are less popular than | 
1928. A national financing 
eeded. 
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Can Europe Keep THE Peace? Frank H. | 
mds. Harper, 373 pp., $3. Only a 
truce of exhaustion keeps the peace. Obser- 
itions over 13 years, valuable in appraising 

current situation. 

THe Pustic Pays. Ernest Gruening. Van- 
guard, 273 pp., $2.50. Abstract of Federal 
‘ade Commission investigation of public 

ty propaganda. The the 
power trust.” 


Lim 


case against 


THe STABILIZATION OF EMPLOYMENT IN 
ADELPHIA. William N. Loucks. Uni- 
ty of Pennsylvania Press, 341 pp., $3.50 
study of effect on stabilization of long- 

nge planning of municipal improvement 

r cts. 

GettING A Jos AND GETTING AHEAD. 

\ibert Fancher. McGraw-Hill, 166 pp., $2 


actical suggestions for those seeking new 


WASHROOM floors 
that NEVER wear out! 


| The quitting time” rush. Shuffling feet, water, lighted 
matches, butts. That's the story in any public 
washroom. In factories, office buildings, schools. A story 
a of floor abuse 
=> But again—MASTIPAVE, the mz 
Washroom wear doesn't ruin ths floor c 
7 - water-proof, durable, rot-proof, easy-to-clean 
| tion—non-slip even when wet. 
MASTIPAVE is safe, remarkably wear-resistant a 
economical. Requires practically no upkeep. Origina 
cost as low as 14 cents per square foot LAID! Writ 
free booklet 
THE PARAFFINE COMPANIES, INC. 
475 Brannon St., Son Francisco 
Branches in principal cities 
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THE COTT-A-LAP CO 


Somerville, New Jersey 
C.1931 vet 
THE LOW-COST, LONG-LIFE FLOOR COVERING 


TIPAVE 
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Examine any of these recent 
McGraw-Hill Books 
for 10 days FREE! 


PF EEPING ahead in business is mainly a matter 
of keeping up with current business thought and 
practice. The books listed give the 

results of recent investigations. They make available 
to you the methods that others have found resultful. 
They are well worth adding to vour business library 


below vou 
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By HENRY P. DUTTON 


8. The Model Stock Plan 


315 pages, 5 %r8 By 
This book approaches the problems of bus Filens Compar 
ess organization from the engineering stand ou ul 00K deals | 
point It shows the business man how the f ’ i rinciples a 
pri of organization may be applied ir nat r r “ul whol 
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Christmas Card 
To Congress 


UNLIKE some of our cynical contemporaries 
who pour a constant stream of superior scorn 
upon that curious assemblage called the Con- 
gress of the United States, we admit to an im- 
mense respect and even a naive enthusiasm for 
this clumsy, blundering, but indispensable in- 
strument of democracy. We can imagine much 
worse agencies of government; we see some in 
operation elsewhere. Always industrious and 
earnest, often able and brilliant, its members 
may not invariably behave in what appears to 
us the best interests of the nation; but we are 
not sure that business men and bankers do 
either. 

Although it has become a popular fad to pre- 
tend that each Congressional session is a public 
nuisance and a national menace, and to make 
it a conversational scapegoat for private mis- 
fortunes and mistakes, we cannot see that busi- 
ness has done much for itself since the Capitol 
was emptied of its encumbrances last March, or 
that Congress could have done much worse to 
the country had it been in session all summer. 

Anyway, there are situations in which Con- 
gress is the sole conceivable agency of effective 
action, and it becomes the private citizen’s con- 
cern to insist that such action be quick, cour- 
ageous, decisive. This is such a situation, and 
our Christmas wish is that Congress were more 
clearly aware of it. 

The present session is no ordinary occasion. 
It is comparable in importance only with the 
Congresses convened during the war and other 
great national emergencies of the past. The 
legislature of this nation cannot in this crisis 
follow its usual dignified and deliberate proce- 
dure. It must be prepared to act with decision 
and dispatch on the pressing problems that con- 
front it, omitting even its customary Christmas 
recess, at least speeding up its machinery, seek- 


36 





ing every short-cut through red-tape anc tec 

nicalities, putting aside partisan strategy. 4 

ing for a season in a spirit of high-pressure ¢o. i 
operation and goodwill. It will be better {o, 

it to make mistakes that may be rectifie. late; 
than to risk the irremediable error of dojy 
nothing, or doing it too late. 

Above all, it is urgently necessary for Con 
gress to leave undone lots of things that cy 
wait. This is not the time to indulge itself j 
leisurely consideration or dialectic debite 
problems of long-time policy. There are man 
such, of great significance for the future st: 
bility of business. But they can well be lef 
for Congressional contemplation in a mox 
peaceful, pleasant, and less perilous peri 

The President has proposed in his progran 
a number of imperative emergency measures 
particularly the establishment of a Reconstru 
tion Finance Corporation—to meet the critical 
credit conditions that confront the banks ; 
the railroads. It would be unfortunate 
legislature were to involve itself in endless in 
vestigation of factors underlying the break 
down of our banking system and the weaknes 
of our railroads. This is not the time to as 
how the leaks occurred, but to man the pumps 
The ultimate solution of the railroad problem 
and the task of establishing a more stable and 
better controlled banking system cannot kx 
achieved and need not be attempted in this ses 
sion. Nor need Congress waste its time worr 
ing about the foreign debt conundrum, whic 
we do not believe is of such world-shaking 
significance to American business as it is said 
to be in some circles. 

Congress can serve the country more success: 
fully as Santa Claus this Christmas and assure 
it a happier New Year by acting quickly on the 
concrete, specific, first-aid measures which ma 
mean the difference between disaster and conti 
dent convalescence. 
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